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Lyzr: Making Al agents
enterprise—ready

Enterprises don’'t need more Al hype—they need
agentic solutions that integrate seamlessly into
their operations.

Al agents promise more autonomy and
adaptability than traditional automation, but most
solutions fail to scale. Without built-in
governance, clear cost structures, and
accessibility for both business and technical
teams, Al agent adoption remains slow and
resource-intensive. While frameworks such as
LangChain offer a foundation, they are built as
low-level frameworks for power developers,
making Al agent deployment complex, time-
consuming, and difficult to operationalize at
scale.

Lyzr.ai is a high-level framework designed to
solve these challenges head-on. It provides a
structured, scalable, and governable platform for
enterprise-grade Al agents . At its core, Lyzr
prioritizes Safe Al and Responsible Al
principles—a core differentiator for the company
in the industry. The Lyzr Agent API Studio
enables businesses to quickly build, deploy, and
manage Al agents with embedded security,
governance, and compliance. Unlike solutions
that rely solely on LLMs, Lyzr’s hybrid
architecture integrates machine learning and
rule-based automation, ensuring reliable,
explainable decision-making. By removing
complexity, Lyzr promises enterprises can
develop and deploy Al agents from proof-of-
concept to production in days, not months.

lyzr

Lyzr is making enterprise
Al agents real—scalable,
governable, and built for
business

Most Al platforms focus on experimentation, but
few make it to real-world enterprise deployment
at scale. Lyzr is designed to bridge the gap
between Al research and enterprise execution—
making Al agents functional, reliable, and cost-
effective for production environments. To achieve
this, Lyzr delivers capabilities that address
enterprise Al adoption challenges, ensuring Al
agents can be confidently deployed at scale.
Here are five things that differentiate Lyzr’s
agentic solution:

1. Hybrid Al orchestration for reliability.
Most Al frameworks rely solely on LLMs,
making them unpredictable for business-
critical workflows. Lyzr’s hybrid flow
architecture integrates LLMs, machine
learning, and code-based agents, ensuring
deterministic, explainable decision-making. If
one method reaches its limit, another takes
over—enabling enterprises to control Al
behavior, improve accuracy, and reduce
operational risk.

2. Built-in responsible Al, not an
afterthought. Governance isn’t a bolt-on—
it's embedded into Lyzr's agent architecture.
Every agent includes real-time toxicity
monitoring, truthfulness scoring, bias
detection, and PlIl redaction, ensuring Al is
safe, compliant, and auditable from day one.
This governance-first approach reduces
enterprise risk and ensures Al meets
evolving regulatory and ethical standards
without additional development overhead.
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https://www.lyzr.ai/

3. Flexible deployment and cost control. Al
adoption shouldn’t mean surrendering to
runaway cloud costs or vendor lock-in. Lyzr
gives enterprises complete flexibility—not
only in cloud deployment but also in Al
models and database choices. Unlike
platforms tied to a single LLM provider, Lyzr
is truly agnostic, enabling enterprises to
switch between any LLM (including open-
source models that can run locally), integrate
with any vector database, and deploy across
AWS, Azure, Google Cloud, or even on-
prem. This full-stack freedom ensures
enterprises control their Al roadmap while
Lyzr's automated resource management
system optimizes compute usage, preventing
Al from becoming a financial black hole.

4. Al that’s for everyone—not just
developers. Al adoption can’t be limited to
engineering teams. Lyzr bridges the gap
between technical and business users,
giving developers full APl access and
advanced customization tools, while
business users can build Al-powered
copilots through an intuitive no-code wizard.
This dual approach ensures Al agents can
be built, managed, and deployed across the
organization—without sacrificing governance
or scalability.

5. Multi-agent collaboration at scale. Al
agents shouldn’t work in silos. Lyzr enables
multi-agent systems, enabling Al agents to
collaborate, share intelligence, and automate
complex workflows across departments. This
sets the foundation for what Lyzr calls
Organizational General Intelligence (OGl)—
where Al dynamically adapts to business
needs instead of forcing rigid, pre-defined
automation.

Lyzr is solving today's
agentic Al challenges while
laying the foundation

for OGI

Most Al solutions focus on automating tasks, but
automation alone doesn’t change how
enterprises run. Lyzr is focused on building Al
agents that work together, not as isolated tools
but as part of a structured system that improves
decision-making, execution, and adaptability.
Enterprises don't just need smarter automation—
they need Al that can integrate, collaborate, and
scale without creating more complexity.

At Lyzr's core is AgentMesh, a framework that
enables Al agents to interact, share intelligence,
and continuously improve how work gets done.
By combining LLMs, machine-learning models,
and rule-based automation within a governed,
scalable architecture, Lyzr ensures Al isn’t just
another tool—it's part of the operating model.

Looking ahead, Lyzr envisions taking
Organizational General Intelligence (OGI) even
further. The company envisions Al agents that
will no longer just execute tasks but operate
within an interconnected intelligence layer that
harmonizes enterprise knowledge, decision-
making, and automation. By building agents
based on the logic layer, IT teams can improve
the long-term resilience and ROl of the agents
they develop.
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Customers praise Lyzr's
ability to handle complex
requests and favor pricing
structures

Customers commend Lyzr's hands-on service,
rapid response, and quick prototyping, often
highlighting founder Siva Surendira’s personal
engagement and deep technical expertise.

NPD Powered, a leading solutions provider in the
pest control and turf sectors, leverages Lyzr's Al
agents to handle a tsunami of customer service
demands. Instead of adding staff to support
300,000 customers, they deploy intelligent
agents to field technical queries and manage
complex procurement across enterprise portals.
The system delivers results—technicians get
instant answers. Lyzr's ability to handle NPD's
complex needs across customer-specific
websites and pricing structures sets it apart. As
NPD founder Michael Howe notes: "l haven't
found any problem they weren'’t willing to tackle.
It's really refreshing."

We also spoke to SurePeople, a people
intelligence platform that leverages Lyzr's agents
for SDR automation, customer service, and Al-
powered coaching. They highlight Lyzr's robust
platform and seamless transition from managed
to self-service operations as key differentiators.
Founder Niko Drakoulis emphasizes Lyzr's cost-
effectiveness and speed: "They handled the
complex infrastructure, making significant
investments for a turnkey solution." He also
values their responsive service, noting, "They find
good people who actually care about the
customer."

Beyond these publicly available resources, the
Lyzr team works with global advisory firms and
Tier 1 financial institutions to develop and deploy
POCs. While these have scaled to the degree of
these examples, the growing interest in the Lyzr
platform is worth noting.
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HFS' take

We are designating Lyzr as a Hot Tech because
it democratizes Al agent adoption—offering
enterprises a way to get Al-powered agents up
and running in days, not months. Its platform
removes the complexity that typically slows down
Al deployments, providing low-code/no-code
tools for fast development while embedding
strong governance mechanisms from the start.
Lyzr isn’t just making it easier to build Al
agents—it’s making them work in real-world
enterprise environments by ensuring security,
compliance, and cost predictability.

Lyzr's hands-on, customer-first approach is a
major factor in the company’s success, with
customers praising leadership's responsiveness

and deep involvement—especially Lyzr CEO
Siva’s direct engagement. This level of personal
commitment is rare and highly valued but could
become a challenge as it scales. As demand
grows, Lyzr will need to ensure its personalized
approach remains a competitive advantage
without becoming a bottleneck. Similarly, its
fixed-price model may need to evolve to sustain
profitability as deployments scale. Still, Lyzr's
bold vision for Organizational General
Intelligence (OGI) and its structured AgentMesh
architecture show that it is thinking beyond
today’s automation challenges and preparing
enterprises for a future where Al isn’t just a tool
but an embedded part of how organizations
operate.

Vvendor fact sheet

* Founded: 2023
* Headquarters: New York

* Key executives: Siva Surendira,
Founder & CEO

*  Number of employees: 40
* Funding source: Institutional investors
*«  Number of clients: 400

* Key clients: NTT Data, AirAsia, Nelson
Global, Accenture, Dairyland Power,
Marubeni

* Domain: Al

» Solutions portfolio: Vertical Al agents for
banking, insurance
Horizontal Al agents for customer service,
sales, marketing, HR

* Industry coverage: Banking, insurance,
capital markets, payments, hedge funds
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About HFS

INNOVATIVE
INTREPID
BOLD

HFS Research is a leading global research and advisory firm helping
Fortune 500 companies through IT and business transformation with bold
insights and actionable strategies.

With an unmatched platform to reach, advise, and influence Global 2000
executives, we empower organizations to make decisive technology and
service choices. Backed by fearless research and an impartial outside
perspective, our insights give you the edge to stay ahead.

www.hfsresearch.com
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