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HFS
Services—as—Software™
Hot Tech: humanizetech.ai

HFS Hot Tech is an exclusive group of emerging players, each with a
differentiated value proposition for the HFS OneOffice or HFS Services-as-
Software™. This Hot Tech has been selected for its alignment with HFS
Services-as-Software (SaS).

HFS analysts regularly speak with numerous exciting startups and
emerging players. We designate a select few as HFS Hot Tech based on
their offerings’ distinctiveness, ecosystem robustness, client impact,
financial position, and, in this case, their impact on Services-as-Software.

HFS Hot Tech companies may not have the scale and size of more
established rivals, but they have the vision and strategy to impact and
disrupt the market. In the rapidly changing Al-led operations space,
enterprises realize they can’t be everything to everyone.
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humanizetech.ai automates

the heavy lifting that slows

20 humanize

enterprise software delivery

For CIOs, program leaders, and system
integrators running large SAP, Salesforce, or
ServiceNow environments, the hardest part of a
transformation is not always the technology. It is
the dependence on a small set of specialists.
Different stages such as discovery, design,
configuration, coding, and testing all wait on the
limited pool of people, and that is where most
cost and time burnouts begin. humanizetech.ai is
an agentic Al platform built to take on those
steps. It reads legacy code and other relevant
inputs, turns them into design documents,
recommends configurations, generates code,
and produces test cases. This makes delivery a
repeatable process rather than one that depends
on who is available.

This is what places humanizetech.ai in the
“services codified as software” part of the
Services-as-Software™ landscape. Instead of
selling consulting hours, the company takes the
knowledge that usually sits in senior practitioners
heads, along with the software vendor’s own
delivery standards, and builds it into a platform
that produces the work directly. It uses the same
language itself, framing its work as the
agentification of IT services and an example of
Services-as-Software.

HFS designates humanizetech.ai a Hot Tech
because it goes after the labor dependency at
the center of enterprise software delivery, a
problem traditional implementation models have
never solved. The company is still SAP-led, but
unlike coding assistants that only speed up
developers, it automates the full delivery lifecycle,
not just the code.

SAP programs stall long
before go-live, and adding
people Nno longer fixes that

Delays in most SAP programs don’t appear at
go-live. They build up much earlier, in the slow
work of turning workshops, legacy code, and
scattered notes into clear requirements and
usable designs. This work depends on judgment
that only senior practitioners hold, so when those
people are stretched across several projects,
everything behind them waits. The build phase
adds more of the same because custom code,
configurations, test cases, and documentation
are still produced largely by hand.

Adding more people does not solve this, because
the bottleneck is knowledge, not headcount.
Each project re-interprets the same SAP
standards from scratch, and weak early
decisions harden into over-customization, which
builds technical debt and forces rework that
surfaces only late in the project. Packaged
software was meant to make this faster, yet large
implementations still run long and over budget.
The problem is not a one-off. It is built into a
delivery model that runs on people.
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Context and
orchestration, not the Al
model, are what make the
output usable

humanizetech.ai runs as a single pipeline across
the enterprise software delivery lifecycle, with the
deepest integration in SAP today and extending
to Salesforce and ServiceNow. Required inputs,
such as project details, recordings, legacy code,
and live system usage data, pass through three
agents. Each agent is responsible for its own
successive value generation, from design
through build, test, and now post-go-live support
(see Exhibit 1).

What separates this from a simple code
generator is a validation loop that spans the
agents, a maker, checker, and compiler cycle, so
output is checked and compiled before handover

rather than left as raw model output that no team
would trust in production.

The real difference is what sits around the
models. humanizetech.ai does not build its own
Al; it calls frontier models and stays model-
agnostic, so a stronger model is an upgrade, not
a threat. A general-purpose coding assistant can
write SAP code, but it does not know a client’s
coding conventions, security rules, or the
vendor’s delivery standards. humanizetech.ai
grounds its agents in exactly that, the client
context, the SAP standards, and practitioner
knowledge, so the output fits the specific
environment. This orchestration layer is the core
of what it owns, backed by two patents and
SAP’s approved-partner status. It also means the
sharper competition is not generic Al but the
large system integrators building their own SAP
accelerators and SAP’s own embedded Al.

Exhibit 1: humanizetech.ai’s three agents carry enterprise software delivery from

design to post-go-live support

What it does

Discover

Developer
agent

Decision

agent

Source: HFS Research, 2026

Generates custom code and
recommends the system configuration
from the approved design

Produces test cases, training, and change
management assets; extends into incident >
and issue resolution after go-live

Output

Reads workshops, notes, and legacy
code; turns them into requirements and
agent design; and flags where a design is
drifting into over-customization

> Design and requirement
documents

’ Custom code and
configuration

Test, training, change,
and incident lifecycle
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humanizetech.ai aims to
become the platform
other integrators deliver
onN

humanizetech.ai charges on subscription: a
bundle of users pays a fixed monthly fee that
covers a set amount of usage, anything beyond
that is billed on actual consumption, and a
dashboard shows how the platform is being
used. Today, about half of clients buy on
subscription alone, while the rest take the
platform as part of a full implementation run by
humanizetech.ai to prove the tool works and to
build references.

The roadmap points beyond this.
humanizetech.ai describes a staged path: SAP is
the proven first step, Salesforce and ServiceNow
come next, and a wider set of SaaS platforms,
such as Oracle, Workday, and Microsoft
Dynamics, follow. The goal is to stop handling
delivery and become the platform that other
system integrators and partners build their
services on. Only the SAP step has been proven
so far, and the final shift is the real test, because
it means giving up the hands-on delivery that is
still the core of the business today.

Early clients report faster
delivery and smoother
adoption of complex SAP
programs

humanizetech.ai’s strongest evidence so far
comes from large, complex SAP programs,
where clients report both speed gains and better
adoption.

A global textile manufacturer cut an
S/4HANA build from nine months to six

A vertically integrated textile manufacturer
supplying global fashion houses moved off a
homegrown ERP to SAP S/4HANA, with 2.5
million yards of monthly production at stake.
humanizetech.ai delivered the core modules,
production planning, finance, sales, and
materials management, and the client reports the
implementation came in at six months against an
industry norm of nine, without losing quality or
user adoption, with an AMS framework
supporting it after go-live.

A Fortune 500 aerospace and defense firm
pulled training readiness back on track

A US aerospace and defense major, running
greenfield, brownfield, and support tracks in
parallel, turned to humanizetech.ai when
program readiness was at risk. The client reports
that the platform and its consultants moved
training deliverables from red to green within a
few weeks. These results are client-reported
rather than independently verified by HFS, and
the proof base so far sits mainly in SAP.
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HFS' take

humanizetech.ai earns its Hot Tech designation
for codifying the specialist-heavy work of
enterprise software delivery, a clean example of
services codified as software. Where it is proven,
in SAP, the early client results are real, and the
value to enterprises is clear.

The sharper test ahead is competitive. As the
approach proves out, the real contest will be less
with generic Al tools and more with the large
system integrators building their own
accelerators and the platform owners deploying

their own Al, both of which hold the client
relationships and scale that a young company
does not yet have. What gives humanizetech.ai a
head start is the patented orchestration layer, its
SAP-approved foundation, and the client-specific
knowledge the platform compounds with each
delivery, which an incumbent or an in-house
accelerator cannot replicate quickly. For
enterprises and integrators frustrated by slow,
specialist-bound delivery, humanizetech.ai is a
credible early option, strongest where it is proven
and well worth watching as it scales.

Vendor fact sheet

* Headquarters: Noida, India
* Founded: 2024

* Key executives: Jagdish Mitra (CEO &
Founder), Mrigank Ranjan (Chief Strategy
Officer & Co-Founder), Raja Roy (Chief
Technology Officer & Co-Founder), Sameer
Dania (Chief Growth Officer & Co-Founder),
Somprav Pareek (Chief Solutions Officer &
Co-Founder)

* Number of employees: 22

*  Funding: Undisclosed

* Number of clients: 15
* Key clients: Undisclosed

+ Partners and ecosystem: ITC Infotech,
Innovation Consulting Group (ICG)

» Solutions set: Implementation (Greenfield,
Brownfield, Bluefield) and Managed Services

for SAP, Salesforce and ServiceNow

* Industry coverage: Cross-industry
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The HFS Hot Tech designation and
Services—as—Software

HFS Hot Tech organizations display truly differentiated offerings and out-of-the-box thinking that can be
inspiring and useful. This report profiles one of the HFS Hot Techs selected through our rigorous five-step
assessment. The HFS Hot Tech designation remains in place for one calendar year. Every Hot Tech joining
our program remains listed on our exclusive and searchable database.

HFS Research coined “Services-as-Software” to encapsulate a concept reshaping how the world will
consume technology services and software. This emerging category will disrupt traditional services and
software models, absorbing significant revenue from both, and create a new total addressable market
worth $1.5 trillion.

HFS Hot Techs offer a range of approaches toward Services-as-Software

The $1.5 trillion Services-as-
Software (SaS) opportunity

Software-led Services codified as
servitization P S software
Agentified labor and native /" Enterprise / ¥ \ Enterprise \ Embedding proprietary IP
¢ — i Software -; " Dh g b p \- Service int . 9p .p dryl
orchestration |n'so wgre vendors ) ec ;\*’; services ! B into services via mg ular
platforms displacing v spend . , spend platforms, automation,

and Al-driven workflows.

services via productized
delivery models.

Al-native and ecosystem SaS-ification
Delivering real-time outcomes through Al-native platforms
and multi-party ecosystems that bypass traditional services.

Source: HFS Research, 2026

Enterprises consuming third-party services, service providers, and technology providers need a smart
ecosystem to succeed and survive in the future. HFS Hot Techs are service and technology providers
handpicked by our analysts to help you flesh out your ecosystem with offerings that solve today’s complex
business problems and exploit market opportunities.
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The HFS Hot Tech report team

Author

Akshat Tyagi
Associate Practice Leader
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Akshat Tyagi is an associate practice leader at
HFS Research, specializing in cybersecurity and
emerging technologies such as Web3,
blockchain, quantum computing, and XR.

He brings more than eight years of experience as
a research analyst at Protiviti, Gartner, and EY,
advising C-suite leaders on cybersecurity
strategies. His work tackles critical business
challenges such as securing Al-driven
ecosystems, ensuring regulatory compliance,
and balancing innovation with risk management.

Hot Tech Program Lead

David Cushman
Hot Tech Editor-in-Chief,
Executive Research Leader

David is an Executive Research Leader at HFS
and Editor-in-Chief of the HFS Hot Tech
program. He also leads our OneOffice Emerging
Technology Practice, is our strategic lead on
Generative Al, Web3, and metaverse, and covers
automation and employee experience. He is a
published author (The 10 Principles of Open
Business, Palgrave-Macmillan), a former tier-1
consulting director, and a digital strategy and
innovation expert with leadership experience in
start-up, scale-up, and enterprise digital
transformation.
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About HFS

INNOVATIVE
INTREPID
BOLD

HFS Research is a leading global research and advisory firm helping
Fortune 500 companies through IT and business transformation with bold
insights and actionable strategies.

With an unmatched platform to reach, advise, and influence Global 2000
executives, we empower organizations to make decisive technology and
service choices. Backed by fearless research and an impartial outside
perspective, our insights give you the edge to stay ahead.

www.hfsresearch.com
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