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Mindcorp.ai: Automating knowledge
work through teams of Al agents

Mindcorp.ai is automating—not just assisting—
high-value knowledge work through Al-powered
agent teams. The platform is as close to the
fulfilment of the HFS Services-as-Software (SaS)
vision (see Exhibit 1) that we have seen to date.
Unlike traditional software-as-a-service (SaaS),

Mindcerp”

the SaS model focuses on delivering services
primarily through technology, minimizing human

intervention, and maximizing efficiency. Mindcorp

Exhibit 1: Services-As-Software minimizes human intervention to
maximize efficiency

Staff

w» augmentation

Enables companies to
quickly fill skill gaps,
scale teams up or
down as needed, and
maintain control over
project execution
without the long-term
commitment
associated with
permanent hires.

Key features:

Flexibility: Easily
adjusts team size
based on project
needs.

Expertise: Access to
specialized skills not
available in-house.
Control: Maintains
direct oversight of
projects and
processes.

Typical commercial
model: Rate card.

Technology-

W cnabled services

Primarily driven by
people but supported
by proprietary solution
accelerators, tools,
and software.

Most service
providers use this
model to optimize
processes and deliver
value efficiently;
examples include
Cognizant Neuro,
Infosys Topaz, TCS
WisdomNext, and
Wipro Lab45.

Key features:

Human-centric:
Primarily driven by
skilled professionals.

Tool-supported:
Utilizes a variety of
technology tools and
accelerators.
Efficient: Enhances
service delivery
through technology
integration.

Typical commercial
model: FTE-based
pricing.
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Current state

Platform-led
services

» Leverage built-in
delivery platforms to
enhance service
delivery and
efficiency.

+ Examples include
Accenture Synops,
TCS Cognix, and
Cognizant TriZetto,
which streamline
operations and
provide consistent,
scalable solutions.

Key features:

* Integrated platforms:
Uses cohesive
platforms for service
delivery.

* Scalability: Easily
scalable and
consistent across
various operations.

+ Efficiency: Enhances
productivity and
efficiency through
platform support.

Typical commercial

model: Transaction-

based pricing.
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Al-led agentic
services

* Augment human
capabilities through
smart Al agents to
optimize processes
and decision-making.

* Examples include
Amazon Q, GitHub,
Lyzr, Copilot, Replit
Ghostwriter, Google
Gemini, Einstein

Agent, and Mindcorp.
« Organizations such as

IBM and the Big 4
consulting firms are
increasingly adopting
this model.

Key features:

* Al-augmented:
Combines human
expertise with Al
agents.

» Cost-effectiveness:
Achieves lower TCO
through optimization.

* Enhanced
capabilities: Expands
service potential with
Al-driven insights.

Typical commercial

model: Augmented FTE-

based pricing or
outcome-driven
performance pricing.

prefers to think of humans as the copilot, in a
reversal of the traditional characterization of the
human-machine relationship.

Services-as-
software

« Unlike traditional
software-as-a-service
(SaaS), this model
focuses on delivering
services primarily
through technology,
minimizing human
intervention, and
maximizing efficiency.

* Examples include
startups such as
rhino.ai, Now
Platform, and
Builder.ai.

Key features:

» Technology-driven:
Primarily led by
advanced software
solutions.

¢ Minimal human
intervention: Reduces
reliance on human
resources.

« Efficient and scalable:
Provides efficient,
scalable, and
consistent service
delivery.

Typical commercial

model:

License/subscription-

based pricing.

Emerging }

2025-2028
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https://mindcorp.ai/

Mindcorp’s core platform, Cognition, is an
intelligent operating system for enterprise-grade
analysis, research, and strategy development.
It's already powering deep analytical workflows
within global management consulting firm
Kearney and is starting to scale across other
global enterprises where the speed and depth of
business insight are mission-critical.

With its agent-based approach, fact-checking
system, and ability to operationalize Al in
consulting-like workflows, Mindcorp is helping
enterprises go from question to trustable insight
at unprecedented speed.

At Kearney, Mindcorp reduced a complex four-
week manual workflow for CEO briefings to just
one day. The software is specifically trained on
Kearney's processes, outperforming generic
LLMs. This customization led to improved
efficiency and output quality.

One leader told us the platform generates B+ first
drafts, surpassing the initial work quality of the
level of associates who would usually be
engaged in compiling the research. The outcome
is also delivered without the high-cost and time-
consuming management overhead of briefing
and checking on the progress of a team of
analysts. This capability allows more partners to
prepare for CEO-level conversations, enhancing
overall productivity, with human oversight still
crucial for the final 5%.

Automating the analyst,
Nnot just the prompt

Al ‘copilots’ might summarize documents or
brainstorm ideas—but Mindcorp’s Cognition
platform delivers full-cycle analysis, strategy, and
decision support with a rigor few human teams
can match.

Built to tackle the limitations of generic LLM
tools, Cognition uses a network of 10,000+ Al
agents—each modeled after a real-world
professional role—to collaborate and execute
complex research and business analysis tasks.
These aren’t glorified prompts—they are virtual
professionals capable of carrying out entire
workflows, from data sourcing to insight
generation and verification.

For research-intensive organizations—consulting
firms, corporate strategy units, private equity
players, and R&D-heavy enterprises—Cognition
provides a fast, scalable, and trustworthy way to
generate strategic answers, not just information.
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Five ways Mindcorp.ai changes the game

1

From chatbot to full analyst stack

Cognition builds and executes entire research workflows—10 to 15 objectives with hundreds of
steps—across thousands of sources. It synthesizes findings into structured reports and
strategy recommendations. For example, a single Cognition project has produced over 50
reports and mined 4,000+ websites in a few hours—something that would require weeks and
teams of analysts by hand.

Verified Al not just confident Al

Cognition applies a patent-pending fact verification system that independently checks the
outputs of Al agents using real-world data, logic, and math. Unlike other tools that let LLMs
check their own work, Mindcorp validates insights through independent reasoning and data
triangulation.

No model training—heuristics power the intelligence

Cognition doesn’t rely on fine-tuning foundation models. Instead, it uses a heuristics-based
system to shape how agents think and behave—allowing the use of any LLM (including open-
source models) while maintaining role-specific reasoning and behavior. This avoids the
overhead of model training while delivering custom-tailored cognitive processes—delivered
through structured rules, role-based reasoning patterns, and domain-specific task flows to
shape how Al agents behave.

Built for analysts, not amateurs

The platform is designed for power users: analysts, researchers, strategists. The firm claims it's
‘Photoshop for business intelligence’, not a consumer-grade co-pilot. While end users can
leverage templates for common use cases (competitive intelligence, synergy analysis, tariff
impact), they also retain granular control to edit flows, choose agents, and iterate on
deliverables.

Killer use case: Enterprise research teams

Mindcorp's early traction is strongest in research-intensive organizations such as consulting
firms and strategy units. Kearney, for example, has used Cognition to cut a core analysis
process from several hundred thousand dollars and four weeks per process to less than $10K
and four hours, in environments where every insight cycle counts toward revenue or M&A
decisions.
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HFS' take

Mindcorp.ai is radically reshaping how enterprise
intelligence is produced. While the market is
awash with copilots and Al summarizers,
Cognition has a different ambition: automate
high-value, high-cost research and strategy work
with a virtual workforce of expert agents.

Its platform isn't just faster—it’s more verifiable.
But what really gives Mindcorp its edge is its
early discipline: focusing on firms and workflows
where traditional research is slow, expensive,
and human-resource-heavy. Consulting firms,
strategy functions, and diligence teams are the
first wave—»but the implications go much further.

Enterprises that depend on trusted insights to
make billion-dollar decisions—whether in
finance, supply chain, or policy—need a system
like Cognition. And, unlike many GenAl platforms
still stuck in POC land, Mindcorp has real use
cases, real clients, and real cost savings.

Maintaining quality while expanding across new
verticals, use cases, and client sophistication
levels will test the limits of both team and
infrastructure. But if Mindcorp can industrialize
its current success without diluting its value
proposition, it could become a new backbone for
enterprise intelligence in the Al-first era.

Vvendor fact sheet

¢ Founded: 2022

» Headquarters: US (Los Angeles,
Denver, Florida)

* Key executives: Nova Spivack (Co-founder,
CEO), Michelle Crames (Co-founder,
President), Sam Douglas (Co-founder,
Technology), James Beeby (VP Eng.)

* Number of employees: 20

* Funding source: Venture funded
(PivotNorth); profitable, from enterprise
clients

» Client base: Kearney, and several
undisclosed large enterprise clients

» Domain: Enterprise Al for strategy, research,
and analysis

» Solutions portfolio: Cognition: Multi-agent
intelligence platform for research, analysis,
and strategy

» Industry focus: Consulting, corporate
strategy, financial analysis, private equity,
R&D-heavy enterprises
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The HFS Hot Tech designhation and OneOffice

HFS Hot Tech is an exclusive group of emerging players, each with a differentiated value proposition for the
HFS OneOffice or HFS OneEcosystem. This Hot Tech has been selected for its alignment with the HFS
OneOffice.

The HFS OneOffice highlights the customer experience value benefits of enabling
improved employee experience

Employee experience

Customer experience

Digital infrastructure

% - Digitization and automation of processes _TOUCh|€‘_SS <E(>
« Cloudification and security interaction
« Unification of data Oneoffice feaiime
. . )

Augmented workforce Native automation personalization ()
« Autonomous, agile mindset

E?& « Inclusive, digital mindset People and process change . .
« Aligned outcomes Mobile and social )

engagement @

« LEAN and design thinking Data and decisions

Anticipatory insights
é}%: « Predictive analytics
« Al orchestrated processes

» Machine learning

Customer-driven
process design
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HFS analysts regularly speak with numerous exciting startups and emerging players. We designate a select
few as HFS Hot Tech based on their offerings’ distinctiveness, ecosystem robustness, client impact,
financial position, and—in this case—impact on our OneOffice framework.

HFS Hot Techs may not have the scale and size required to feature them in our Horizons reports, but they
have the vision and strategy to impact and disrupt the market. In the rapidly changing digital operations
space, enterprises realize they can’t be everything to everyone. Enterprises consuming third-party services,
service providers, and technology providers need a smart ecosystem to succeed and survive in the future.

HFS Hot Techs are service and technology providers handpicked by our analysts to help you flesh out your
smart ecosystem with offerings that solve today’s complex business problems and exploit market
opportunities. HFS Hot Tech organizations display truly differentiated offerings and out-of-the-box thinking
that can be inspiring and useful.

This report profiles one HFS Hot Tech selected through our rigorous five-step assessment. The HFS Hot
Tech designation remains in place for one calendar year. Every Hot Tech joining our program remains
listed on our exclusive and searchable database.
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The HFS Hot Tech report team

David Cushman

Executive Research Leader,
Hot Tech Editor-in-Chief

David is an Executive Research Leader at HFS
and Editor-in-Chief of the HFS Hot Tech
program. He also leads our OneOffice Emerging
Technology Practice, is our strategic lead on
Generative Al, Web3, and metaverse, and covers
automation and employee experience. He is a
published author (The 10 Principles of Open
Business, Palgrave-Macmillan), a former tier-1
consulting director, and a digital strategy and
innovation expert with leadership experience in
start-up, scale-up, and enterprise digital
transformation.
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About HFS

INNOVATIVE
INTREPID
BOLD

HFS Research is a leading global research and advisory firm helping
Fortune 500 companies through IT and business transformation with bold
insights and actionable strategies.

With an unmatched platform to reach, advise, and influence Global 2000
executives, we empower organizations to make decisive technology and
service choices. Backed by fearless research and an impartial outside
perspective, our insights give you the edge to stay ahead.

www.hfsresearch.com
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hfsresearch

www.horsesforsources.com

www.horsesmouthpodcast.com
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