HFS Services-as-Software™ Awards 2026

Best Startup / Emerging Tech Firm

Covasant: Agent Lifecycle Management Platform

Agent lifecycle management platform governing multi-vendor Al agents (Azure Al
Foundry, AWS Bedrock, Google Al Agent Platform and custom-built) within a single
registry, deployed for a named global manufacturing and automation enterprise.

Award standing: Finalist

Covasant emerged as a Finalist in the 2026 HFS SaS Awards, selected from more than 250 submissions
across the awards program. The recognition centers on Covasant's submission, “Covasant: Agent
Lifecycle Management Platform®, in the category of Best Startup / Emerging Tech Firm.

The challenge behind
the Covasant entry

Covasant looked to
address a key challenge
facing enterprises: they
had bought the models and
had the data, scattered
across dozens of
applications, yet none of it
turned into decisions
anyone could act on. While
months passed, the
financial returns promised
to the board never arrived.

Results

What they built

Covasant began as an Agentic services-as-software firm with a single
promise: helping enterprises adopt Agentic Al responsibly, by exponentially
compressing the development and deployment lifecycle from months to
weeks, through multi-agent orchestration, with agent observability and
control. Delivering on that promise repeatedly, across clients and use
cases, meant the company had to solve similar underlying problems every
time - how agents get built, tested, registered, governed, and monitored in
a consistent, repeatable way while ensuring the data fragmentation
challenges are resolved, agentically and giving a persistent memory to the
agents for efficient autonomous action. Rather than solving those
problems engagement by engagement, Covasant productized the answer:
a comprehensive enterprise intelligence platform that manages the full
lifecycle of an Al agent, from build to retirement, while delivering on
measured ROl and favourable business outcomes.

A global manufacturing and automation company used Covasant’s agent lifecycle management platform to bring
third-party agents, including ones built on Azure Al Foundry, AWS Bedrock, Google Al Agent Platform, into a
single governed registry and orchestrate work across them. Partner agents that used to take weeks to onboard
now come online within days, under one source of truth, with CI/CD keeping everything registered and current,

with no manual intervention.

Bottom line

Covasant's entry backs up its claims with production evidence rather than a roadmap. Multi-vendor agents
running under unified governance at a global enterprise, with onboarding compressed from weeks to days, is the
Services-as-Software thesis working in practice.

Learn more about Covasant at www.covasant.com

© 2026 HFS Research. All Rights Reserved.


http://www.covasant.com/

Appendix: About the Category and the Awards

Best Startup / Emerging Tech Firm

This category tracks what HFS Research calls Al-native and ecosystem SaS-ification: newer platforms built from
the ground up for autonomous decision-making, continuous optimization, and contextual recommendations,
rather than retrofitted from an existing services or software business. Entrants are early-stage or emerging firms
judged on the strength and originality of the underlying architecture as much as on scale already achieved.

Every submission in this category was evaluated by HFS analysts and board members against five shared criteria:
« Al-driven delivery — is the solution genuinely autonomous, or is Al still assisting humans doing the work?

» Agentic adaptability — does the platform learn and orchestrate across workflows, or does it execute fixed
rules?

« Outcome orientation — are commercial terms tied to results? Is there a quantified business case?
» Scalable architecture — is the IP reusable across clients and industries, or bespoke to one engagement?

+ Proven enterprise success — verifiable, production-scale evidence with named or named-tier clients.

The HFS Services-as-Software Awards recognize the enterprises and technology providers leading the shift from
labor-based delivery to Al-native, software-defined operations. Finalists in each category were selected by the
HFS analyst team following a structured review of submissions against the criteria above. Winners were then
determined by the HFS board of external advisors, who scored and ranked the finalists to reach a final result.

About HFS Research
HFS Research is the leading global analyst firm focused on business operations, digital transformation,
and enterprise modernization.

For over a decade, HFS has shaped market language — from OneOffice to Services-as-Software —
helping enterprises and providers understand where operating models are headed.

We work with global enterprises, IT and business services providers, software and cloud vendors,
investors, and innovators.

The Services-as-Software Awards extend that leadership by recognizing organizations delivering
measurable transformation in the market.
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