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What’s an autonomous enterprise?

1. Leadership 
understands 
data needed 
for success

2. Team knows  
processes and 
interactions in 
digital detail

3. Infrastructure 
to breakdown 
your silos of 

data

4. A trusted 
and scalable 
automation 
capability 

6. Robust 
governance 

across decision 
touchpoints

5. AI 
continuously 

finding patterns 
in your data

Six principles 
of the 

Autonomous
Enterprise

An autonomous enterprise is one 
whose leadership continuously seeks to 
refine the data it needs in real time to 
be successful.

Its governance capability ensures it has 
the talent, tech infrastructure, 
automation, and AI to deliver the data 
that will drive success with minimal 
manual interventions impeding 
progress and speed.

Its goal is to allow us (humans) to remove ourselves from some parts of the system so we 
can make continuous improvements to the whole ecosystem
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Lack of C-level leadership commitment

Managers refusing to change

Difficulty of managing a remote or hybrid work environment

Poor software applications

Retaining quality staff

Lack of innovation from third party service providers

Poor automation of processes and data

Lack of centralized data governance across the organization

Hiring quality staff

Data security issues

Rank 1 Rank 2 Rank 3

As always, data issues hold enterprises back from achieving their wildest 
dreams

What are your company's internal challenges to meeting your strategic objectives?
Percentage of respondents

Sample: 600 survey participants
Source: HFS Research, 2023
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What makes data good?
Question 1
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Does the org structure get in the 
way of data?

Question 2
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Is “upskilling” for data 
competencies working? 
What else could we be doing to 
better enable people to intuitively 
work with data?

Question 3
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What’s actually working to promote a 
“data-driven culture” in the organization? 

Question 4
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Can we ever be done?
Question 5


