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Polling question and response:

What is the most important role of the finance function in today’s world?

0%

0%

Managing
business risks
and compliance
with regulations

Making progress
on ESG goals

Source: HFS Horizons Summit-London, 2023
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Improving
company valuation
and driving
shareholder value

Bottomline impact  Driving outcomes
by drivingdown by impactingcritical the organizationto at the same time!!

operational costs  business metrics
and improving such as cash flow,
process efficiency DSO, DPO, time to
close books etc.

59%

Strategic advisor to It's all of the above

drive profitable
growth



The Digital Dichotomy: Finance is at the center of helping the organization
balance the macroeconomic “Slowdown” with the “Big Hurry” to innovate
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The “Slowdown”

Enterprises are facing
multiple macroeconomic
headwinds and challenges
assaulting their strategic
goals.

Both

things are

IT budgets are tightening. true

The talent crunch will not
improve unless we find a
hidden continent under the
ocean!

The “Big Hurry”

+ Digital is Horizon 1. It is
essential for survival.

Enterprises realize the dire
need to achieve their
"OneOffice”

Horizon 3, driven by
“OneEcosystem”, unfolds
right before our eyes.




Only 12% of finance organizations have realized their ambitions around

cost, control, business outcomes, and influence

How would you rate your organization's finance function on the

following dimensions
(On a scale of 1-5 where 1=Poor and 5=Excellent)?

——Superhero =——Sidekick =—Aspirant

Cost (Finance operational costs
5 and process efficiency)

(Finance as a strategic
advisor to the organization
to drive profitable growth)

Control

(Managing business risks
and compliance)

Influence

(Impact of finance on critical
business metrics such as cash
flow, DSO, DPQO, time to
close books etc.)

Outcomes

Sample: 411 senior finance executives across Global 2000 enterprises
Source: HFS Research, 2023
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How would you rate your organization's finance function on the

following dimensions
(On a scale of 1-5 where 1=Poor and 5=Excellent)?

Superhero

Sidekick

Aspirant



What is the role of a finance leader in today’s
context where on the one hand, there is a potential

“Slowdown” fueled by macroeconomic headwinds
but on the other hand, enterprises are in a “Big
Hurry” to innovate?



Enterprises are facing multiple macroeconomic headwinds. What keeps

you awake at night and what are you doing to sleep better?

What are the most concerning macro-environmental factors adversely impacting your
organization’s goals?
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Cybersecurity Supply chain  Inflation Changing  Attrition of Getting staff Recession Regulatory Diversityand  Climate Global health

risks disruption consumer  quality staff backto the oversight inclusion change concerns —
including issues expectations office including
data ongoing
breaches or pandemic

privacy risks issues

Sample: 600 Global 2000 Enterprises
Source: HFS Pulse, 2023
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War in
Ukraine



What are the strategic initiatives in your finance organization that you

are undertaking to drive change and transformation? And why?

Top 7 finance initiatives ranked by finance executives

26% 24%

More Focusing on Undertaking Leveraging Greater use of Greater use of Aggressive

sophisticated new needs F&A platform automation to third-party Artificial leverage of
use of data and for F&A talent  modemization / drive further outsourcing and Intelligence shared
analytics and skill-sets cloudification efficiencies offshoring across F&A services

Sample: 207 F&A executives
Source: HFS Research, 2022
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What are the biggest internal roadblocks? What are you doing to turn

them around?

What are the biggest inhibitors for your firm to meet your strategic objectives for finance?
% respondents

Lack of data quality

Lack of right skills and talent

Cultural inertia / reticence to change

Lack of C-level support and commitment

Lack of vision / clarity on desired end state

Organizational silos / lack of alignment

Concerns over changes in governance and risk management

Multiple conflicting priorities

Fragmented systems landscape / sunk investments

Lack of budget / investments required to make the change

Legacy manual and cumbersome processes

Geographicspread, size and diversity of operating units

Sample: 411 senior finance executives across Global 2000 enterprises
Source: HFS Research, 2023
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Which emerging technologies are you most excited by in terms of their

potential to drive finance transformation?

Adoption of emerging technologies at scale across the enterprise
% respondents

B Implementing at scale M Scaled across enterprise
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Sample: 411 senior finance executives across Global 2000 enterprises
Source: HFS Research, 2023
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© Randy Glasbergen
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Polling question and response:
Is the concept of Global Business

Services (GBS) more important or less
important today compared to 3-4 years
ago to drive finance transformation?
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More important

Less important

Source: HFS Horizons Summit-London, 2023

GBS is a term for centralized service delivery models that
encompass shared services (captives), outsourcing, and centers
of excellence (COEs) to serve multiple business units. Scope can

include finance, IT, HR, and procurement, as well as other ._@LASBE%E‘Q

functions, and can be delivered onshore or offshore.

“Working here is a lot more fun since
@ ©2023 | HFS Research we started outsourcing our stress!”



What would a future-ready finance organization look like from an

operating model perspective?

How would you classify the % of time spent today by your finance workforce and how do you expect it to change in the
next 2 years?
% respondents

Over 50% time

25-50% time

Less than 25% time

Today In 2 years Today In 2 years

Transaction processing and Strategic value-added
exception handling support

Sample: 411 senior finance executives across Global 2000 enterprises
Source: HFS Research, 2023

@ © 2023 | HFS Research 1



If you had one wish that would come true, what would it be?

www/ timoelliott.com

"Let's say you want to save millions of dollars —
you just push this button here..."
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