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The Digital Dichotomy
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The Slowdown

Enterprises are facing
multiple macroeconomic
headwinds and challenges
assaulting their strategic
goals.

Both

things are
true

IT budgets are tightening.

The talent crunch will not
improve unless we find a
hidden continent under the
ocean!

The Big Hurry

 Digital is Horizon 1. It is
essential for survival.

Enterprises realize the dire

need to achieve their
OneOffice.

Horizon 3, driven by
OneEcosystem, unfolds
right before our eyes.




Polling question
What is your organization’s most important priority in today’s context?

Poll results

It's all of the above at the same time!!

Driving growth and finding new sources of value

Bottom-line impact by driving down operational costs and improving process efficiency
Driving better business outcomes by impacting critical business metrics such as cash flow
Improving company valuation and driving shareholder value

Making progress on ESG goals

Source: HFS Horizons Summit-New York City, 2023
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What are your biggest priorities in today’s context, where on the one hand,
there is a potential Slowdown fueled by macroeconomic headwinds, but on the
other hand, enterprises are in a Big Hurry to innovate?
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Sample: March 2023 HFS Pulse survey of 600 Global 2000 enterprises
Source: HFS Research, 2023
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Do today’s economic conditions create a burning platform for a data-
driven autonomous enterprise? Why or why not?
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OneOffice: Breaking down silos to get relevant data to make decisions

1.

Your leadership must understand the data needed for your
enterprise to be successful.

. Your teams must know your processes and interactions in digital

detail and have a continuously updated audit trail of these digital
interactions and processes.

You must have the right infrastructure to breakdown the silos of data
across your enterprise and its ecosystem.

OneEcosystem: Making the business work autonomously internally and
externally

4.

You must ensure a robust and scalable automation capability that is
trusted both internally and externally.

Artificial intelligence (ML, deep learning and decision engines) must
continuously find patterns in your data to keep you ahead of your
market.

You must establish a robust governance system embedded across all
decision touchpoints to ensure the effectiveness of your autonomous
enterprise.



Enterprises are facing multiple macroeconomic headwinds. What keeps
you awake at night, and what are you doing to sleep better?

What are the most concerning macro-environmental factors adversely impacting your organization’s goals?
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Sample: March 2023 HFS Pulse survey of 600 Global 2000 enterprises
Source: HFS Research, 2023
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Talk about a strategic initiative that you are passionate about undertaking in
your organization to drive change and transformation. Why?

People

* Diverse and inclusive

* Problem-solving, technical, analytical, and hard-to-find skills
* Global: offshore, nearshore, onshore, anywhere shore

Change management

Process
* Purpose driven * Eliminate process debt
* |ncentives to drive collaboration ‘ « Trust, governance, risk, and compliance
* OneOffice mindset ’ * Backed by process and domain expertise

Data

¢ Make data a first-class citizen

* Organize services around
enterprise data-flows
(customer, employee, vendor)
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Technology

« Leveraged as a competitive differentiator
» Al-powered cloud-enabled solutions
* Proving emerging technology




What are the biggest internal roadblocks?
What are you doing to turn them around?

What are your company's internal challenges to meeting your strategic objectives?
Percentage of respondents

m Rank 1 m Rank 2 m Rank 3
Data security issues
Hiring quality staff

Lack of centralized data

-
governance across the organization

Poor automation of processes / data
Lack of innovation from third

. ~

party service providers

Retaining quality staff

Poor software applications

Difficulty of managing a remote /
hybrid work environment

Managers refusing to change
Lack of C-level leadership commitment

Sample: March 2023 HFS Pulse survey of 600 Global 2000 enterprises
Source: HFS Research, 2023
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Which emerging technologies are you most excited by in terms of
their potential to drive real enterprise transformation?

To what extent will you increase spending on emerging tech over the next two years?
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Sample: March 2023 HFS Pulse survey of 600 Global 2000 enterprises
Source: HFS Researcl h, 2023
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If you had one wish that would come true, what would it be?

www.timoelliott.com

"Let's say you want to save millions of dollars —
vou just push this button here..."
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