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The Great ChatGPT Bake Off
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ChatGPT—The Dunning—Krliger effect

100% 4 Wow. ChatGPT is able to answer all my Ready now. Now | understand where the real value
° questions. It quickly generates very elaborated of ChatGPT resides. It can give my productivity a
answers that are credible and coherent. Finally, a boost, but it's important to recognize when it gets

chatbot that behaves like a superhuman. things completely wrong.

l

< language model ('LLI\/I), which is yltimately a statist.ical
tool used to predict language without understanding
it and produce “statistically plausible” answers.

Damn. This means that ChatGPT will
occasionally generate incorrect answers by ——» T

gnintenti.onally stitching wrong snippets of Got it. ChatGPT is great when there isn't a precise
information together. “right answer.” But it cannot be trusted when the
answer must be “perfect” to be reliably useful.
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Question 1
Why are generative Al and
ChatGPT so hot now?



Potential impact of generative Al—it’s more than just productivity

Democratization

Probably what we are currently all experimenting with—
ChatGPT and other applications of generative Al
leveraging publicly available large language models

Institutionalization (LLMs) trained on large amounts of public data.

Redefine entire
ecosystem

Monetization

What we will witness (it's actually work in progress) in the
next few years—the integration of generative Al with
traditional analytical Al and its application across the
value chain, allowing enterprises to exploit generative Al
for competitive advantages and potentially opening new
Democratization revenue streams.

Monetization
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Generative Al—Impact

Institutionalization
When generative Al is also integrated or indexed to our
own personal data and embedded into our daily lives in
: : : : ways we may not even be aware of—generative Al will
Public data Prlvate—Enterpr.lse Prlvate—.Pe'rs'onaI data act as a true “extended memory” for our entire life,
(the world) data (the enterprise) (the individual) . . .

stored in personal data, and it will somehow influence
Generative Al—Corpus of data and drive the way we live, work, and interact.
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Question 2
How can we move from
democratization to monetization?
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Question 3

Al will impact the employee

experience. Will employees benefit
or be replaced?
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Question 4

How will LLMs be used in private
models to focus on enterprise
needs with quality, trusted
answers?
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Question 5
What is your challenge for the
audience to think about?



