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The Good Future: AI and the Future of Humanity





CHOICES BASED ON WHAT WE WANT TO BE, NOT WHAT WE CAN BE









‘Commerce is our goal here’ Bladerunner (1982)



POWER

“The coming change (in AI) will center around the most impressive of human 
capabilities: the phenomenal ability to think, create, understand, and reason”
Sam Altmann, CEO, OpenAI



Warren Buffet paraphrased 
Einstein’s remark on nuclear bombs: 

“AI can change 
everything in the world, 
except how men think 

and behave”



“The problem comes when safety and profit maximization or company culture are not aligned. There is 
lots of historical evidence (think about fossil fuel companies and the climate, or drug companies 

before the FDA, e.g., with thalidomide, etc) and research in economics showing that                     
PROFIT MAXIMISATION CAN YIELD CORPORATE BEHAVIOUR THAT IS AT ODDS WITH THE PUBLIC INTEREST” 

(Joshua Bengio, University of Montreal)



AI AND THE FUTURE OF 
HUMANITY: THE HARDEST 

THING TO CHANGE WILL BE 
THE UNDERLYING 

ECONOMIC PARADIGM



AI: Huge economic gains but societal decline?



…. but societal decline?



Innovative |  Disruptive vs Existential





AI: the next general purpose technology, the next computing  platform, and the new interface 



You ain’t seen nothing yet…



Welcome to the 3 Revolutions





CAVA





COGNIFICATION | AUGMENTATION |VIRTUALISATION | AUTOMATION



“Every professional will have an AI ASSISTANT of their own, 
within the next 3 years” (Thomson Reuters Report 2024)



“No material problem - including those caused by 
technology - cannot be solved with more technology”



To value Intelligence over EVERYTHING ELSE will prove disastrous 



and Gaping Void



Intelligence # Consciousness
Machines DON’T ‘Think’ or ‘Feel’ 
Machines DON’T have hunches 
Machines DON’T ‘understand’ 
Machines DON’T imagine 
Machines DON’T care



? Machine  
Turf !

Human 
Turf







OpenAI has internally shared definitions for five levels of artificial general intelligence (AGI),  

according to Bloomberg. An OpenAI document Bloomberg reproduced defines the levels: 

1.Chatbots: AI with conversational language 
2.REASONERS: human-level problem-solving 
3.AGENTS: systems that can take actions 
4.INNOVATORS: AI that can aid in invention 
5.ORGANISATIONS: AI that can do the work of an organisation

https://www.bloomberg.com/news/articles/2024-07-11/openai-sets-levels-to-track-progress-toward-superintelligent-ai?utm_source=substack&utm_medium=email


Tool
! Agent ? 

? Creator ?



THE ALIGNMENT PROBLEM



Accountability | Transparency | Ethics | Standards | Regulation | 
Collaboration | Foresight | Control



We failed to collaborate the last time…



We failed to collaborate the last time…



We failed to collaborate the last time…



We failed to collaborate the last time…





Let’s be careful what we wish for



AI: Pursue Competence not Consciousness 
Tools not ‘Friends’ (nor… Purpose!) 

QUESTION AGI



Always keep the humans in the loop!



WOULD THIS BE GOOD FOR MY CHILDREN?



Gerd Leonhard, Futurist & Public Thinker

Thanks for your time and attention. 
Now, let’s talk!

EMBRACE TECHNOLOGY - BUT DON’T BECOME IT!


