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Agenda

• What does HFS cover and why are we different?

• Why do Horizons matter? Why analysts must look forward, not back? 

• The 2023 Horizons Agenda: What are we covering and why? 

• Key highlights from our first Horizons report on Cloud-native Transformation  

• Q&A and discussion
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What does HFS Cover?
HFS is a unique analyst organization that combines deep visionary expertise with rapid demand-side analysis of the Global 

2000. Our outlook for the future is admired across the global technology and business services industries. Our analysts are 

respected for their no-nonsense insights based on demand-side data and engagements with industry practitioners.

HFS Research introduced the world to terms such as "RPA" (Robotic Process Automation) in 2012 and more recently, Digital 

OneOffice™ and OneEcosystem™. The HFS mission is to provide visionary insight into the major innovations impacting 

business operations such as Automation and Process Intelligence, Blockchain, the Metaverse and Web3. HFS has deep 

business practices across all key industries, IT and business services, sustainability, and engineering.
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Where it all 

started….
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Unbridled 

Opinion… Simply 

calling it how it is!
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HFS - We were always a digital research analyst!
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• We believe in sharing research. Our freemium 

model gives something to everyone, especially 

enterprise customers

• We have a balance between traditional analysts 

and experienced practitioners loving the 

analyst career

• We do not have a “postage stamp research 

model” where analysts cover narrow areas

• We do not sell the “Chinese menu” of research 

services to boost our revenues, we sell access 

to the whole of HFS

• We are a great size (50+ staff, 40 analysts) 

across Europe, North America, Asia

• We talk to the enterprise constantly:  our semi-

annual Pulse, constant surveys and “customer 

stories”

• Our clients love us – we are a true research 

partner / advisor / sounding board

• We are employee-owned and driven by 

passion, not accountants

Why HFS is 
different…
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HFS creates better outcomes for you by thinking differently, combining 

knowledge with impact

Our mission is to provide visionary insight into the major innovations impacting business and technology operations 

including Automation, Artificial Intelligence, Blockchain, Internet of Things, Digital Business Models and Smart Analytics

For me, as an 

executive, it’s a good 

investment of time, to 

literally learn, in a small 

capsule, everything that 

I want to learn.

Sandeep Dadlani, 

Chief Digital Officer, Mars

12 million+ views 

on social media

27,000+ member 

LinkedIn community

120,000+

member database

13,500+ clients 

and subscribers
Clients in 40+ countries Clients in 10+ industries

250,000+ followers 

across all social platforms

More than 4 million

annual pageviews 
across HFS sites 

1.5 million+ monthly 

social media impressions

“
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We have global base of 13,500+ engaged clients and subscribers 

across the Global 2000

C-level, VP, director or
managers from multiple

industries

Buyers or evaluators Want to discuss global
business initiatives

Want to participate
in HFS surveys

They’re 

influential

They’re buyers

They’re eager 

to participate

They’re willing

74% 45% 93% 79%
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HFS recognized as one of the leading global analyst firms

Widely recognized as the leading analyst firm for independence

Awareness among enterprise customers

Nearly two-thirds of enterprise customers mention HFS when asked about 

analyst firms that come to mind

Enterprise subscriptions

When asked which analyst firms they subscribe to, 40% of enterprise customers 

said they subscribe to HFS.

Influence on enterprise customers

When enterprise customers were asked which analysts had the most influence, 

65% named HFS.

Note: Most participants named three or four analyst firms as being mentioned by customers, client or prospects. Demand-side organizations are those which are principally buyers rather than suppliers or analysts, in technology solutions markets.

Sample: Demand-side organizations which responded to the Q1 2021 Analyst Attitude Survey conducted by the Analyst Observatory at the university of Edinburgh.

The virtual economy is really 

leveling the research 

playing-field… it’s all about 

ease of access, relevance, 

and analysts who don’t get 

put in narrow boxes and 

miss the big picture. Plus 

analysts having phenomenal 

networks to reach the 

people who matter.

– Phil Fersht, 

CEO and Chief Analyst, HFS

#2

“ #2

#2



HFS ranked #2: Analyst Value Survey, Q1 2021 
Most Influence over Enterprise Customers

79%

65%
59%

45% 44% 44%
35% 33% 32% 29% 27% 25%

Gartner HFS 
Research

Forrester IDC Everest  
Group

Deloitte KPMG ISG NelsonHal l Frost  & 
Sul l ivan

451 
Research

Omdia

Which are the analyst firms that most influence buyers?

Users of industry analysts in demand-side 
organizations responded to the Q1 2021 Analyst 
Value Survey conducted by the Analyst 
Observatory at the University of Edinburgh.

Most demand-side participants name two or 
three analyst firms they say influence buyers.

Demand-side organizations are those which 
are principally buyers, rather than suppliers or 
analysts, in technology solution markets.

© Analyst Observatory

Demand-side responses to the Q1 2021 Analyst Value Survey 
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We have global base of 13,500+ engaged clients and subscribers 

across the Global 2000

51%

26%

12%

10%

45%

24%

18%

12%

HFS subscribers

By type of company

HFS subscribers

By company HQ region

HFS enterprise subscribers

By industry

Enterprises

Service providers

Tech. providers

Advisors / Investors

North America

Europe

Asia

Others
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Enterprises are facing multiple macro-economic headwinds and 

challenges assaulting their strategic goals

18% 17%
13% 11% 12% 10% 10% 10%

15%

11%

14% 15%
13%

12% 11% 10%

14%

13%
14%

12%
13%

13%
12%

11%

Cybersecurity -
data breaches,
or privacy risks

Inflation Supply Chain
Disruption

Changing
Consumer

Expectations

The Great
Resignation

Potential
Recession

Pandemic
Impact

Geopolitical
Conflict

Rank 3

Rank 2

Rank 1

What are the most concerning macro-environmental factors adversely impacting your organization’s goals?

Sample: 602 executives across Global 2000 enterprises
Source: HFS Research, 2022 
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Lack of capable staff and quality data have risen to the top as critical issues

13%
10%

13% 11% 9% 8% 8% 7% 7%

12%

12%
11%

8% 11%
9% 10%

8%
6%

9%
12% 10%

11% 10%

9%
12%

7%
9%

Hiring quality
staff

Lack of
centralized data

governance
across the

organization

Retaining
quality staff

Poor
automation of

processes / data

Organizational
silos / Lack of

internal
alignment

Staff reluctance
to return to the

office

Lack of
innovation from

third party
services

Lack of C-level
leadership

commitment

Poor software
applications

Rank 1 Rank 2 Rank 3

What are your company’s internal challenges to meet your strategic objectives?

Sample: 602 executives across Global 2000 enterprises
Source: HFS Research, 2022 

#HFSSuperSummit   |  14
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Why do Horizons matter and why analysts 
must look forward, not back? 

Digital is now Horizon 1, and the future is 

unfolding right before our eyes
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The HFS Enterprise Innovation framework
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• Efficiency and effectiveness 

mindset

• Unified data reporting 

• Domain expertise

• Process workflow

• Cloudification

• Cybersecurity

• Automation

• Machine learning

• Predictive analytics

Horizon 3 is no longer ‘five years away’—it is unfolding right before our eyes

Horizon 1: Digital
Digitally optimized processes to drive 

superior business outcomes

Horizon 2: OneOffice
End-to-end organizational alignment 

across front, middle, and back to drive 

unmatched stakeholder experience

Horizon 3: OneEcosystem™
Collaboration across multiple organizations 

with common objectives around driving 

completely new sources of value

Horizon 1+

• Growth mindset

• Internal collaboration 

• Data-led decision making 

• Digitally fluent talent

• Human + machine processes 

Horizon 1+

• Cloud native

• Edge computing

• Artificial intelligence

• Prescriptive analytics

• Internet of things

Horizon 2+

• Infinite mindset

• External collaboration

• Data-monetization

• Creative talent

• Autonomous processes

• Physical – digital convergence 

Horizon 2+ 

• Industry cloud

• Blockchain

• Web3 & Metaverse

• 5G

• Quantum computing

Organization characteristics Enabling technologies

63%

29%

29%
44%

9%

27%

Current innovation focus Expected innovation focus in 2 years
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The HFS Horizons reports paint the supplier landscape based on 

“value creation” aligned with our Enterprise Innovation Framework
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Why are we phasing out Top 10 reports despite their immense success?

Forward-looking

While the rest of the analyst 

industry keeps looking in the 

rear view mirror, we want to stay 

true to our reputation of not 

being afraid to challenge and 

disrupt ourselves and keep 

looking forward. 

Aligned with our Enterprise 

Innovation Framework

• Horizon 1: Functional Digital 

transformation 

• Horizon 2: OneOffice

transformation 

• Horizon 3: OneEcosystem

transformation 

Evaluation based on the “Why, 

What, How, and So What”

• Why: Value proposition 

• What: Execution & innovation 

capabilities  

• How: The Go-to-Market strategy 

and investments

• So what: Market impact in terms 

of mindshare and wallet share

360 degree feedback

While customer feedback will 

continue to be a critical 

ingredient, we will also expand 

our data sources to understand 

partner experience and 

employee1 experience

Agile research process

• No laborious RFI responses. 

The value is in conversations.

• No opt-out. Sharing information 

and briefings with analysts is 

helpful and recommended, but 

we will leverage our network to 

assess suppliers. 

01 02

05

03

04

1: Employee Experience dimension will be added in future Horizon reports for select assessments. Customer Experience and Part ner Experience will be included for all Horizon reports.

Inclusive

HFS Horizons report will also 

allow us to be more inclusive in 

terms of supplier coverage. Top 

10 by design focused on top 10!!

06
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The 2023 Horizons Agenda: What we are 
covering and why? 
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38%

36%

32%

30%

29%

26%

24%

23%

21%

21%

21%

Security, privacy, and regulatory
compliance

Accelerate digital modernization

Environmental sustainability and
governance

Revenue growth

Product and service innovation

Ability to use data as a business
asset

Margin or profit

De-risk our supply chain to ensure
that it is far more resilient

Diversity, equity, and inclusion

Reducing staff attrition

Training and developing staff

Security, digital modernization, and ESG are the main leadership issues… but 

automation and emerging tech are leading the way for where the investments

Sample: 602 executives across Global 2000 enterprises

Source: HFS Research, 2022 

Importance to the leadership agendas today

31%

30%

27%

27%

26%

25%

25%

24%

23%

22%

21%

Improving automation

Leverage emerging new
technology

Sense and respond to market
shifts in customer behavior

Modernizing apps for the cloud

Product and service innovation

Finding skills for future and
solving talent crunch

Major investments in security

Improve supply chain transparency
and resiliency

Environmental sustainability

Using or improving data as an
asset

Diversity, equity, and inclusion

Top initiatives underway to meet strategic priorities
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HFS research coverage areas for 2023

6. HFS Pulse: Designed to focus on anticipated demand changes for technology and business services and software

1. Enterprise innovation powered by OneOffice and OneEcosystem

7. HFS Hot Vendors: Exclusive group of emerging players, each with a differentiated value proposition for the OneOffice and OneEcosystem

Finance and accounting (F&A) 

Sourcing and procurement

Supply chain

Sustainability 

Employee experience (EX)

Customer experience (CX)

Digital contact centers

Digital sales and marketing 

3. Reimagined business operations

Cloud transformation

Cybersecurity

Applications modernization

Data modernization

Digital engineering services

Platform and SaaS services (SAP S/4 
HANA, Salesforce, Workday, 

ServiceNow)

Quality assurance

4. Enterprise modernization

Banking and financial services 
(BFS)

Insurance

Healthcare and life sciences

Energy and utilities 

Travel, hospitality, and logistics

Retail and CPG

Industrial manufacturing and 
Industry 4.0

Platform-enabled digital 
businesses

5. Industries2. Enabling technology

Process automation

AIOps

Process intelligence

Low code 

Data and decisions

Digital associates

Metaverse

Blockchain

Web3

Applied AI
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44 high impact Horizons reports planned for 2023!

Download our full agenda here

Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023

Enterprise Innovation

• Enterprise Innovation 

Services

• NextGen GBS Advisory & 

Delivery Services

Enabling technologies

• Automation Services
• Process Intelligence 

Products

• Enterprise Blockchain 

Services
• Web3 Enablement Services

• Metaverse services • Public Blockchain Services • Data & Decisions Capabilities

• Low Code Services
• Intelligent Document 

Processing (IDP) products

• Process Automation Services

Reimagined business 

operations

• FP&A Services • Supply Chain Services • F&A Capabilities
• Sourcing & Procurement 

Services
• Sustainability Services

• Sourcing & Procurement 

Services
• Payroll & EX Data Services • EX Transformation 

• Digital Marketing & Sales • CX Services 

Enterprise 

modernization

• Cloud-native Transformation

(published)
• Digital Engineering Services

• Salesforce Services 

Ecosystem

• Application Modernization 

Services 

• Workday Services 

Ecosystem

• Data Modernization Services • ServiceNow • SAP S/4 Hana Services • Cybersecurity Services • Industry cloud

• Quality Assurance

Industries

• Healthcare Services • Retail Banking Services
• Employee Benefits Services 

for Self-Insured Employers  
• Cards & Payments Services

• Wealth and Asset  

Management Services

• Travel, Hospitality,  & 

Logistics Services

• Energy, Utilities, and Energy 

Transition Services
• Retail Services • Life Sciences Services

• Services for Digital 

Businesses

• Manufacturing - Intelligent 

Operations Services

https://www.hfsresearch.com/hfs-2023-research-agenda/
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Key highlights from our first Horizons report 
on Cloud-native Transformation 
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Cloud native is engineering grounded in business objectives

▪ Cloud native transformation (CNT) is about how we 

create and deliver, not where. Therefore, we need to 

drive the discussions back to data-driven outcomes 

and link those outcomes to business objectives.

▪ Thus, service providers must help clients work 

through the implications of cloud target operating 

models. Without envisioning new models, the cloud 

will remain a horizontal and largely infrastructure-

centric play. 

▪ For the avoidance of doubt, it is not about 

sequencing first operating model then technology 

transformation, but about putting business 

objectives at the heart of CNT.

▪ Against this background, we must drive the 

discussions back to outcomes and business 

objectives. 
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Cloud Native 

Transformation

Operating model transformation

Continuous 

goals

Data-centric 

strategy

Talent 

transformation

Velocity

Time to 

value

Product-centric 

experimentation

Cloud native is all about transformation, and these six vectors 

must be the strategic intent
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1

2

3

4

5

6

7

The Seven Pillars of Cloud Native Operations

Machine first 
mindset

Business centric 
solutions design

Business command 
centers

Data-driven 
outcomes

SRE/DevOps culture 
infuses biz ops

Business 
assurance

Engineering (product) 
mindset

Data and Cloud Platforms
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The HFS Cloud Native Foundation

Business

Objectives

DataOps

FinOps

Industry

Cloud

Cloud Platforms

Build & Migration

DevSecOps

Digital Trust

CI/CD 

Pipeline

Automation

Business Model 

Transformation

Operating Model 

Transformation

Technology

Transformation
People – Culture – Processes

Continuous

Goals

Continuous

Learning

Autonomous

Teams

Cloud Native Operations

Cloud Native

Software

Development
Product

Engineering
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HFS Horizons – Cloud Native Transformation

Note: All service providers within a “Horizon” are listed alphabetically 

Horizon 1 – Technology Transformation providers demonstrate

• Ability to deliver technology transformation

• Deep engineering capabilities driving speed and efficiency

• Effective technology advisory capabilities

• Offshore-focused with strong technical skills and partnerships with 1-2 hyperscalers

• Robust fundamentals of cloud native transformation

• Referenceable and satisfied clients for ability to execute technology transformation

Horizon 2 – Business Transformation providers demonstrate

• Horizon 1 + 

• Ability to drive real business outcomes and stakeholder experience whilst achieving functional 

transformation

• Clear articulation of cloud target operating model

• Global capabilities with strong consulting skills and partnerships with all major hyperscalers

• Proven and leading-edge proprietary assets including industry clouds

• Referenceable and satisfied clients for ability to blend technology and business objectives.

Horizon 3 – Cloud Native Transformation providers demonstrate

• Horizon 2 + 

• Ability to drive “OneEcosystem” approach by finding completely new sources of value

• Compelling thought leadership that helps clients to articulate their North Star

• Effectively envisioning of outcomes and providing business assurance for cloud native 

transformation

• Well-rounded capabilities across all value creation levers: culture, talent, domain, technology, 

data, and change

• Driving co-creation with clients and ecosystem partner

• Referenceable and satisfied clients driving new business models based on the partnership 
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HORIZON 1


