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Shared Services to Generative Enterprises:
Reimagining GCCs for 2028

Shared 
Services

Global Business 
Services

Generative 
Enterprises

Primary Objective Cost Savings Productivity & Scale Business Outcomes

Work Transactions End-to-end Processes Connected Enterprise Outcomes

Role of data Reporting Decision Support Data-as-an-Asset

Role of talent Labor Arbitrage Process Experts New or scarce skills

Role of technology Process enablement Productivity Focused Digitization Driving innovation

Operating Model Request-taker Partner Ecosystem orchestrator

GCC Identity Cost Center Value Enabler Growth Engine
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