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Industry lines are blurring as enterprises in 
multiple industries stretch into healthcare

Big Tech Financial Retail Other
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Industry lines are blurring…
One Medical signed a deal to be acquired by Amazon for $3.9B pending regulatory approvals. One Medical, a 
San Francisco-based national primary care provider delivers services through both virtual and in-office 
modalities. Amazon’s potential acquisition scales up its Amazon Care offering with One Medical’s more mature 
and experienced offerings.

Implications

• All Amazon Prime customers will 
likely have access to One Medical 
for free for 12 – 18 months

• Amazon’s deep consumer insights 
will feed and enhance patient 
engagement

• A whole person health approach 
with nutrition (Whole Foods) and 
primary care (One Medical)

Opportunities

• Adoption: Amazon will likely 
encourage consumers to use care 
outside of health insurance, 
leveraging retail expertise to drive 
adoption.

• Whole person health data: A full 
lifecycle approach from health food 
to primary care to pharmacy to high 
quality after service support.

Challenges

• Engagement: Health consumer 
behavior is not the same as a retail 
behavior. Amazon’s retail approach 
unlikely to meet health consumer 
needs.

• Outcomes: Can Amazon impact 
the triple aim of care? What sort of 
a partnership ecosystem will be 
needed to do that?
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Questions for discussion

• How real is the shift? 
• What does that mean to you? 
• Where should you consider investing and where 

you should start pulling back?
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…or are they thickening?
Many companies opt for simplification, focus, and creating maximum shareholder value. Is this a pandemic-
induced pharma exception due to vaccines, or will an economic downturn push other industries to follow suit?
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HFS is a unique analyst organization that combines deep 
visionary expertise with rapid demand side analysis of the 
Global 2000. Its outlook for the future is admired across 
the global technology and business operations industries. 
Its analysts are respected for their no-nonsense insights 
based on demand side data and engagements with 
industry practitioners. 

HFS Research introduced the world to terms such as 
"RPA" (Robotic Process Automation) in 2012 and more 
recently, the HFS OneOffice™. The HFS mission is to 
provide visionary insight into the major innovations 
impacting business operations such as Automation, 
Artificial Intelligence, Blockchain, Internet of Things, 
Digital Business Models and Smart Analytics. 

About HFS
Insight. Inspiration. Impact.

www.hfsresearch.com

hfsresearch

www.horsesforsources.com

http://www.hfsresearch.com/
https://www.linkedin.com/company/hfs-research/
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