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Cybersecurity, AI, and Cloud are 
the Top 3 tech investment areas 
Please rank the top 3 technologies where your organization expects to invest the most 
in the next 12-18 months

36%
34%

30%
25%
25%

23%
21%

18%
17%
17%

14%
14%
13%

12%

Cybersecurity
Artificial intelligence (incl. ML, computer vision, NLP)

Hybrid-cloud or multi-cloud
Internet of things (IoT)

Smart analytics (predictive and prescriptive analytics)
Process automation

5G
Blockchain

Quantum computing
Augmented or virtual reality

Web 3 and metaverse
Microservices/Containers

Process mining and discovery
Low code

Sample: 602 executives across Global 2000 enterprises
Source: HFS Research, 2022 
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IT seeks LC as a solution used to accelerate, 
respond, and reduce efforts to create value 
for the business

“We are currently using LC in ~20% of 
our development efforts. In the next 5 
years we hope that it reaches close to 
50%.” – Product Owner OMS, Post NL
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Most common topics and “touchy points” 
around low code

01

02
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05

Placeholder

This is a sample text. 
Insert your desired text 
here. 

Placeholde
rThis is a sample text. 

Insert your desired text 
here. 

Placeholder

This is a sample text. 
Insert your desired text 

here. 

Placeholder

This is a sample text. 
Insert your desired text 

here. 

Placeholder

Process 
Standardization

IT Security and Control 
Framework

Operating Model: Business 
vs. IT ownership

Value realization - Understand the 
impact of low code

Governance
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Top 5 challenges organizations are facing in 
adopting low code

33%

40%

47%

47%

53%

Definition of the operating model

Security and compliance concerns

Technical barriers inherent to the low code platform

Design of the governance framework

Lack of awareness and buy-in from stakeholders

Sample: 18 Executives from Global 2000 enterprises (ranging from Low-Code Platform Owners to Heads of Intelligent Automation, Digital Transformation and GBS
Source: HFS Research Low Code Digital Roundtable September 2022
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Organization are still sorting out how to 
evolve their governance framework 

Sample: 18 Executives from Global 2000 enterprises (ranging from Low-Code Platform Owners to Heads of Intelligent Automation, Digital Transformation and GBS
Source: HFS Research Low Code Digital Roundtable September 2022

18%

36%

36%

45%

64%

We have established decentralized Communities of Practice that govern
low code development across the enterprise

We require any low code development to follow the existing IT governance
framework applicable to all software development

We have set up a specific/ dedicated governance framework that sets
overarching standards for low code development

We have a centralized Center of Excellence that governs low code
development across the enterprise

We are currently developing our governance framework for low code
development, stay tuned!
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Securing task versus process automation and low code

User/Developer Centre of Excellence Technology & DevOps

Scope of LC Product

Governance Impact

Systems Impact

Data Security/ 
Access Impact

Documentation Req’ts

Scalability

Cost to implement

Cost to Maintain

Integration complexity

Use of Std Components

Impact/Benefit

Task     
Automation

Process 
Automation

Task     
Automation

Process 
Automation

Task     
Automation

Process 
Automation

None Some High None Some High None Some High

FE Only FE+  API 
req’ts

Multi-BE 
& FE FE Only FE+  API 

req’ts
Multi-BE 

& FE FE Only FE+  API 
req’ts

Multi-BE 
& FE

Silo Task 
Data

Across 
LOB/BU Enterprise Silo Task 

Data
Across 

LOB/BU Enterprise Silo Task 
Data

Across 
LOB/BU Enterprise

Yes No Yes NoYes No

Project requirements, Agile development methods, 
automation or AI elements, process components

Well documented operation parameters, 
architecture, hardware, data, workload requirements

For SDLC documentation, support materials, 
and integration and GRC assessment.

Local Siloed Global

None Medium High

<$2.5K $5K-
$25K >$25K

<$2.5K <$10K >$15K

Hours 
Saved <5 FTE >5 FTE

Local Siloed Global

None Medium High

<2.5K $5K-
$25K >$25K

<$2.5K <$10K >$15K

Hours 
Saved <5 FTE >5 FTE

Local Siloed Global

None Medium High

<2.5K $5K-
$25K >$25K

<$2.5K <$10K >$15K

Hours 
Saved <5 FTE >5 FTE

FE = Front-end; BE = Back End; API – Application Programming Interface; FTE = Full-time employee; SDLC = software development lifecycle; AI = Artificial Intelligence; LOB = Line of business; BU = Business unit; GRC = Governance Risk Compliance  

Project Lead
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5 things that really don’t make any sense

Low code lets everyone create apps!
Citizen developers are the future of our company!
Low code is easy!
Low code is the death knell for IT!
Low code isn’t robust! 
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What does make sense

Moving to composable applications and data containers is the future. 
However, today’s value lies in getting legacy code from solutions like SAP 
and making them more available across the business.

There is still a need to plan, frame, code, test, integrate, QC, and release. 
All of this takes training, and that requires its own allocation of time and investment.

The primary driver for spending on low code is the promise of speed to 
develop applications your employees and customers will love. 

Be wary of the low code hype cycle and every vendor’s eagerness to offer 
a solution you might not need.

Citizen developers are more of a long-tail result from adopting low code. 
Keep your eye on this but realize that technology is funding low code to aid 
in their talent and shortened software development cycle needs first.



#HFSSuperSummi t |  10

Let’s discuss!

• What is your biggest fear when it comes to low code?
• What has been your biggest success resulting from low 

code?
• Can you scale low code to create a democratized 

development culture?
• What your firm’s security or governance stance?
• Who do you look to for advice on governance in a 

democratized development environment?
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Want to check out our research
& learn more?

Low code isn’t a silver 
bullet, but it will change 
how you deliver value

Software Development 
SaaS Top 10 Snapshot, 

2022

Low-code addresses 
the fast-paced go-to-

market needs of 
accelerating Digital

Applications are dead, 
DATA is everything

HFS Highlight: Appian 
bets on simplified 
pricing to scale 

enterprise impact

HFS Highlight: KPMG 
Using Low Code/No-

Code Services to 
Accelerate Digital 
Transformations

Enterprise AI leaders 
must consider two 

ways to scale up the 
low-code AI platform 

leverage

The RPA Manifesto: 10 
Laws of RPA to build on 

10 years of 
experiences

The Seven Pillars of 
Cloud Native 
Operations

Skills shortage 
demands friendly digital 

help for stretched 
teams

“Unstoppable 
companies” need to 

adopt a new 
automation mindset

And more at 
www.hfsresearch.com

https://www.hfsresearch.com/research/low-code-isnt-a-silver-bullet-but-it-will-change-how-you-deliver-value/
https://www.hfsresearch.com/research/software-development-saas-top-10-snapshot-2022/
https://www.hfsresearch.com/research/low-code-addresses-the-fast-paced-go-to-market-needs-of-accelerating-digital/
https://www.hfsresearch.com/research/applications-are-dead-data-is-everything/
https://www.hfsresearch.com/research/hfs-highlight-appian-bets-on-simplified-pricing-to-scale-enterprise-impact/
https://www.hfsresearch.com/research/hfs-highliight-kpmg-using-low-code-no-code-services-to-accelerate-digital-transformation/
https://www.hfsresearch.com/research/enterprise-ai-leaders-must-consider-two-ways-to-scale-up-low-code-ai-platform-leverage/
https://www.hfsresearch.com/research/the-rpa-manifesto-10-laws-of-rpa-to-build-on-10-years-of-experiences/
https://www.hfsresearch.com/research/the-seven-pillars-of-cloud-native-operations/
https://www.hfsresearch.com/research/skills-shortage-demands-friendly-digital-help-for-stretched-teams/
https://www.hfsresearch.com/research/unstoppable-companies-need-to-adopt-a-new-automation-mindset/
http://www.hfsresearch.com/
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HFS is a unique analyst organization that combines deep 
visionary expertise with rapid demand side analysis of the 
Global 2000. Its outlook for the future is admired across 
the global technology and business operations industries. 
Its analysts are respected for their no-nonsense insights 
based on demand side data and engagements with 
industry practitioners. 

HFS Research introduced the world to terms such as 
"RPA" (Robotic Process Automation) in 2012 and more 
recently, the HFS OneOffice™. The HFS mission is to 
provide visionary insight into the major innovations 
impacting business operations such as Automation, 
Artificial Intelligence, Blockchain, Internet of Things, 
Digital Business Models and Smart Analytics. 

About HFS
Insight. Inspiration. Impact.

www.hfsresearch.com

hfsresearch

www.horsesforsources.com

http://www.hfsresearch.com/
https://www.linkedin.com/company/hfs-research/
https://www.horsesforsources.com/

