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Automation swansong or rebirth?
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What is the automation value proposition?
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Cost reduction and productivity still major 
operational priorities

Rank the 3 biggest operational challenges that your organization is facing?
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Improving operational efficiency and productivity

Accelerating our digital modernization initiatives

Driving down operational costs to improve the bottom line

Driving security and compliance

Supply chain modernization and resilience

Meeting Environmental Sustainability standards

Accessing internal operational data at the speed we need

Rank 1 Rank 2 Rank 3

Sample: 511 Global 2000 enterprises
Source: HFS Research in partnership, 2022 

But digital modernization is becoming critical for many firms 
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60% of automation tool capacity is 
shelf-ware!

Strongly 
agree, 21%

Agree, 55%

Disagree, 
21%

Strongly 
disagree, 

3%

“We have bought licenses to automation products, but are 
still figuring out the value”

Only a third of RPA licenses used are effectively 
utilized

Weighted average across number of RPA licenses

109

44

RPA licenses bought RPA licenses utilized
Sample: 511 Global 2000 enterprises
Source:HFS Research in partnership, 2022 
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What customers mean by automation

Source , HFS 2022, 200 automation leads

Digital platforms (e.g., Azure, AWS, 
GCP, IBM) 75%

ERP suites (e.g., SAP, Oracle, MS 
Dynamics 51%

Workflow suites (e.g., ServiceNow, 
Appian, Pega) 45%

RPA (e.g., Blue Prism, Automation 
Anywhere, UiPath) 35%

Service Provider solutions (e.g., 
Accenture, TCS, Infosys etc.) 18%

1

2

3

4

5

Areas of automation invested in last year

Q: What solutions have you invested in to deliver automation in the last year?
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Process intelligence: change agent 
du jour

Process intelligence: The 
umbrella term that refers to 
the multiple ways that 
enterprises can apply 
emerging technologies to 
glean better insights and 
intelligence out of their 
applications and business 
processes and then apply 
them to a variety of use 
cases. 
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Enterprises are still struggling to identify which 
areas they should deploy process intelligence 
products 

Source: HFS Research, 2022
Sample: 400 Executives from the G2000

Q: What are the biggest challenges holding you back from getting more business impact with process intelligence?
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Biggest measure of success for process 
intelligence? Productivity improvements. 
Sound familiar?

Source: HFS Research, 2022
Sample: 400 Executives from the G2000

Q: How are you measuring success for process intelligence 
technologies? Growth in the user base of process 

intelligence tools surprisingly came up as 
the second most selected success 
measure, with over half the organizations 
tracking it. This shows us how new this 
category is – it is easier to track the rate of 
adoption of a tool, vs. measuring business 
benefits resulting from it. Also an IT metric 
of success vs. a business one.

Employee and customer experience 
measures must be a part of the success 
criteria for this set of technologies in the 
future.
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Deconstructing automation
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We want to hear your take
1. Through which lens should we look at automation? Is the RPA 

lens just myopic or can it morph into something valuable?

2. How do we increase the success of automation initiatives? 
How can we cut through the market noise?

3. Are Process Intelligence and ServiceNow the new cool kids? 
Or are they just playing on different playgrounds?
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HFS is a unique analyst organization that combines deep 
visionary expertise with rapid demand side analysis of the 
Global 2000. Its outlook for the future is admired across 
the global technology and business operations industries. 
Its analysts are respected for their no-nonsense insights 
based on demand side data and engagements with 
industry practitioners. 

HFS Research introduced the world to terms such as 
"RPA" (Robotic Process Automation) in 2012 and more 
recently, the HFS OneOffice™. The HFS mission is to 
provide visionary insight into the major innovations 
impacting business operations such as Automation, 
Artificial Intelligence, Blockchain, Internet of Things, 
Digital Business Models and Smart Analytics. 

About HFS
Insight. Inspiration. Impact.

www.hfsresearch.com

hfsresearch

www.horsesforsources.com

http://www.hfsresearch.com/
https://www.linkedin.com/company/hfs-research/
https://www.horsesforsources.com/

