PROCESS INTELLIGENCE, AUTOMATION & Al:
DEMYSTIFYING THE CHANGE AGENTS IN

ONEOFFICE OPERATIONS

Tom Reuner
Executive Research Leader

| HFS

Reetika Fleming
Executive Research Leader

| HFS

\ - ;. -

i | , G ol
Y \vx [l =

#HFSSuperSummit



Automation swansong or rebirth?
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RPA died. Get over it. Now focus on

RPA is Dead. Long Live Intelligent RPA is dead. Long live Integrated ; :
Automation! Automation Platforms des gning processes that deliver

: . SUPE’VIdtIVE’ experiences.
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What is the automation value proposition?

PATH - UiPath Inc.

$1 3-84 -1.75 (-11.23%) 4:00 PM 09/07/22

NYSE | $USD | Pre-Market: $13.94 +0.10 (+0.72%) 7:15 AM

Summary Ratings Financials Earnings Dividends Valuation Growth  Profitability = Momentum Peers

All Analysis News Transcripts SEC Filings Press Releases Related Analysis
1D 5D 1M 6M  YTD 5Y 10Y  MAX Advanced 1522 vaee.k Range w57
70 Day Range
o0 12.21 ® 1392
50 EPS (FWD) -0.04
0 PE -
30 Div Rate (TTM) -
2 Yield (TTM) -
Short Interest 5.60%
% Market Cap $7.548B /
Nov 2021 Jan 2022 Mar 2022 May 2022 Jul 2022 Sep 2022 Volume 39,198,758

#HFSSuperSummit




Cost reduction and productivity still major

operational priorities

But digital modernization is becoming critical for many firms

Rank the 3 biggest operational challenges that your organization is facing?
mRank1 ®mRank?2 Rank 3

19%

Improving operational efficiency and productivity

Accelerating our digital modernization initiatives 29%

13%

Driving down operational costs to improve the bottom line 18%

Driving security and compliance [RIEZ8 (10

Supply chain modernization and resilience [GF &/

7%  14%

Meeting Environmental Sustainability standards

Accessing internal operational data at the speed we need ReFZR (K1
Sample: 511 Global 2000 enterprises

Source: HFS Research in partnership, 2022
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60% of automation tool capacity is

shelf-ware!

“We have bought licenses to automation products, but are Only a third of RPA licenses used are effectively
still figuring out the value” utilized
Strongly Weighted average across number of RPA licenses
disagree,
3% 109

Strongly

agree, 21%

m RPA licenses bought = RPA licenses utilized
Sample: 511 Global 2000 enterprises #HFSSuperSummit | 5
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What customers mean by automation

Q: What solutions have you invested in to deliver automation in the last year?

Areas of automation invested in last year

Digital platforms (e.g., Azure, AWS, o
- GCP, IBM) 75%

ERP suites (e.g., SAP, Oracle, MS 519%

Dynamics °

Workflow suites (e.g., ServiceNow,
Appian, Pega)

RPA (e.g.)Blue Prism, Automation
Amywitere, UiPath)

. HES 2022 200 automation lead Service Provider solutions (e.g., 18%
ouree. , £7F automarion feads Accenture, TCS, Infosys etc.)




Process intelligence: change agent

du jour

. Functional alignment Process intelligence Functional alignment
AViicS ¢ = === ===== . i B B > i
Data and analyt - technologies Process automation

Process intelligence: The
umbrella term that refers to
the multiple ways that
enterprises can apply
emerging technologies to
glean better insights and — ' e —
intelligence out of their ”
applications and business

processes and then apply

them to a variety of use Typical use cases

cases.
P imulati d Business intelligence and
a;:t;e:;mmu ation an insights - The power Compliance and audit Learning and development
Y of AND —
Oneoi enhanced
Systems migration ngc'ung. process outcomes Automation pr|o.r|t|zat|on Productivity monitoring
monitoring and ROI calculation

Process mining Process discovery
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Enterprises are still struggling to identify which
areas they should deploy process intelligence

products

Q: What are the biggest challenges holding you back from getting more business impact with process intelligence?

Process
43%
37(%:) 360/0
% %
30% 30% 28%
25% 0
° 25% 239,
7% 7%
4%
= | ™
— L] —
Lack of knowledge on which business Siloed use of process intelligence tools in Complexity of inter-related business
processes would most benefit from process single / few processes processes
intelligence
Source: HFS Research, 2022 N ol 5 . s I od
- [ | m| -
Sample: 400 Executives from the G2000 ot a challenge ajor chatlenge today

43%

26%
22%

7%

.

Non-standard or incomplete end to end
processes
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Biggest measure of success for process

intelligence? Productivity improvements.
Sound familiar?

Q: How are you measuring success for process intelligence

technologies?

60%
57% 56%

Improved Growth in user Revenue growth Meeting
productivity base business
of process process

intelligence

tool(s)

Source: HFS Research, 2022
Sample: 400 Executives from the G2000

Cost
savings

Improved
employee
experience

tracked)

Improved
customer
experie nce
(measured and (measured and

tracked)

Growth in the user base of process
intelligence tools surprisingly came up as
the second most selected success
measure, with over half the organizations
tracking it. This shows us how new this
category is — it is easier to track the rate of
adoption of a tool, vs. measuring business
benefits resulting from it. Also an IT metric
of success vs. a business one.

Employee and customer experience
measures must be a part of the success
criteria for this set of technologies in the
future.
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Deconstructing automation
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We want to hear your take

1. Through which lens should we look at automation? Is the RPA
lens just myopic or can it morph into something valuable?

2. How do we increase the success of automation initiatives?
How can we cut through the market noise?

3. Are Process Intelligence and ServiceNow the new cool kids?
Or are they just playing on different playgrounds?




About HFS
Insight. Inspiration. Impact.

HFS is a unique analyst organization that combines deep
visionary expertise with rapid demand side analysis of the
Global 2000. Its outlook for the future is admired across
the global technology and business operations industries.
Its analysts are respected for their no-nonsense insights
based on demand side data and engagements with
industry practitioners.

HFS Research introduced the world to terms such as
"RPA" (Robotic Process Automation) in 2012 and more
recently, the HFS OneOffice™. The HFS mission is to
provide visionary insight into the major innovations
impacting business operations such as Automation,
Artificial Intelligence, Blockchain, Internet of Things,
Digital Business Models and Smart Analytics.

www.hfsresearch.com

hfsresearch

www.horsesforsources.com
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