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— We want “transformation,” but we are still in the rat

race to become slightly cheaper and a little bit

faster

The uncomfortable corporate truth is that
most organizations have created a
patchwork of technologies to fix broken
processes, leading to a disinclined
extension of legacy technologies. Change
and scale-resistant patchwork combined
with legacy technologies are often the
anchors that restrict business growth.

The power of AND is greater than the
power of OR. A combined use of
emerging technologies is significantly
more beneficial than using any of the

Exhibit 1

technologies in isolation. Our extensive
research of Global 2000 organizations
revealed that less than 30% of
enterprises had seen tangible value from
emerging technologies across their
cloud, Al (artificial intelligence), analytics,
edge computing, and blockchain
initiatives. However, organizations that
“strongly agree” to the power of AND
have a significantly higher percentage of
already-realized value compared to
organizations that “disagree.”

(see Exhibit 1).

The power of AND is greater than the power of OR

Percentage respondents already realizing value from their investments in emerging technologies
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Sample: 600 executives across Global 2000 enterprises
Source: HFS Research in partnership with KPMG, 2020

Enterprises trapped with siloed
applications and technology initiatives
are facing mounting technical and
process debt. They want “transformation”
but are only able to focus on
incrementalism - the rat race to become
slightly cheaper and a little bit faster.
While the promise of emerging
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technologies is attractive, they face
transformation fatigue, stuck in the old
analogous world submerged in legacy
thinking. Trapped with legacy dragons
and cultural silos, the C-suite grows
impatient, operational leaders become
frustrated, and the middle management
gets exhausted.



The biggest challenge in realizing value approach to using emerging

from emerging technologies is not about technologies, not a siloed approach.
technology itself. Cultural inertia, talent They also need to ensure that business
scarcity, unclear business case, and lack and IT leaders work together to become
of data quality are the top challenges in digitally fluent, aligning real business
emerging technology adoption. context with technological capability.

Enterprises need an organization-wide

A new dawn — The OneOffice mindset

COVID-19 flipped the endemic, decades- of connected, global talent and the

old, corporate mindset of resisting infinite possibilities of intelligent,

change to one of demanding change automated processes and data running
overnight. Business resiliency became the in the cloud. The OneOffice state —
lifeline in the quicksand of just focusing connecting the front, middle, and back
on cheaper and faster efficiency. offices to create a touchless and

frictionless digital experience — is no

We are at the dawn of the OneOffice longer a pipe dream.

mindset (see Exhibit 2) with the advent

Exhibit 2

The OneOffice Organization
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OneOffice represents a mindset shift to
collaborative, cross-functional, enterprise
operations powered by an integrated
stack of emerging tech that
complements your core, natively
automates your processes, enables your
people, and powers your decisions—
breaking down your front-to-back
legacy silos to create the only “office”
that matters: OneOffice. It is not an
operating model or framework.
OneOffice is an organizational mindset.

Exhibit 3

Almost overnight, the OneOffice has
become the “have-to-have” business
environment to operate and compete
effectively in this virtual, pandemic
economy and beyond. HFS found
overwhelming resonance with the
OneOffice concept. Nearly 97% of C-suite
executives aspire to achieve an
OneOffice organization (see Exhibit 3).

Nearly 97% of C-level executives aspire to achieve an OneOffice organization

What is your organization’s current aspiration to achieve the OneOffice?

None — we do not We aspire to We aspire to achieve  We aspire to fully Don't know
plan to move to a achieve the most concepts of the achieve the
OneOffice OneOffice OneOffice OneOffice
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Sample: 252 C-level executives across the global 2000 enterprises

Source: HFS Research, 2020
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— OneOffice requires an integrated technology
architecture engineered around experience

Achieving a OneOffice environment
requires systems of experience,
productivity, trust, and intelligence built
into the enterprise architecture that
spans across the traditional IT stack of
infrastructure, data management, and
transaction management (see Exhibit 4).

The new world is engineered around
experience and requires us to build Al-
powered, cloud-enabled autonomous
solutions that focus on customer,
employee, and partner experience.

Exhibit 4
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The OneOffice Technical Architecture
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Source: HFS Research, 2021

Post-pandemic, we will need to
aggressively adopt cloud technology to
drive enterprise re-platforming versus
simply focusing on virtualization. It's time
to stop talking “on-premise” (see Exhibit
5). Al-powered and cloud-enabled
processes should become the
foundation of most technology initiatives
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(compute power, storage, network)

Emerging tech.: Cloud, 5G, Quantum

so that we can move beyond piecemeal
automation toward more autonomous
solutions such as touchless invoicing or
claims processing. We also need a
technology backbone that delivers trust,
transparency, and governance; this is
where emerging technologies such as
blockchain hold promise.



Imagine the possibilities from digitizing
your data and seamlessly using it across
multiple Al, automation, and other
technologies. A combined use of

emerging technologies is significantly
more beneficial than using any of the
technologies in isolation.

Exhibit 5

88% of C-level executives agree that cloud migrations have become an absolute
necessity in the post-pandemic shock

To what extent do you agree/disagree with the following statement in the post-pandemic
era: Cloud migrations become an absolute necessity. It's time to stop talking “on-premise.”

Percentage of respondents

Strongly disagree

Disagree %

Agree

-—

Strongly agree

Sample: 150 C-level executives across the global 2000 enterprises

Source: HFS Research, 2020

The power of “built-in" is greater than the
power of “bolt-on” to break from the
patchwork and move toward

an integrated future. Oracle’s vision of a
single platform for innovation exemplifies
HFS's OneOffice technical architecture.
Oracle's single platform for innovation
aims to deliver an integrated suite of
cloud applications designed to support

66

the entire innovation lifecycle—from
capturing a high-value idea to
developing, planning, manufacturing,
and maintaining products and services.
It leverages and analyzes data from
connected devices, products, factories,
and customer feedback to provide the
velocity needed for continuous product,
service, and business model innovation.

In this day and age, you have to have access to data in real-time throughout your entire
product lifecycle. Products and services are not being built in a vacuum. Oracle Cloud
enables us to break down the walls of siloed, disparate business processes and scale our
business more quickly. It's an integrated environment, from product development all the
way to customer feedback.

- Craig Halterman, CIO, Cohu
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— The Bottom Line: COVID-19 flipped the endemic,
decades-old, corporate mindset of resisting
change to one of demanding change overnight

A transformed business will deliver faster,
cheaper, smarter—-more competitively
than they ever could have dreamed. We
have no choice but to

« Embrace this emerging business world
where a perfect alignment of business
outcomes and their enabling
technologies demands all our focus
and creativity.

+ Develop our employees’ digital fluency
to embrace change and better
anticipate our customers’ critical
needs.

+ Collapse legacy corporate silos align
our customers, employees, and
partners as “OneOffice,” which can
create outcome-oriented process
chains that function in the cloud.
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The choice we do have is how to get it
done:

+ We all must focus solely on what our
customers “have-to-have.”

+ We have an unprecedented, once-in-
an-era opportunity to make rapid,
fundamental changes to the way we
design and run our businesses.

+ This is a time to revisit those values
essential to us and to challenge our
appetite for learning new techniques
and ways of conducting business.

+ We must burn our legacy bridges if we
are to survive.



—— HFS Research authors

© 2021, HFS Research

Saurabh Gupta | President, HFS Research

Saurabh Gupta is the President of Research and Business
Operations at HFS. He oversees HFS's global research function
managing the international team of analysts and operations
across the US, Europe, and Asia-Pac. He works closely with the
CEO to set the HFS vision and ensure we deliver unmatched
insights, impact, and inspiration to our clients. He sets the
strategic research focus and agenda for HFS Research,
understanding and predicting the industry's needs and
ensuring that HFS maintains its position as the strongest
impact thought leader for business operations and services
research. Saurabh is also HFS's lead analyst for business
services such as F&A, procurement, and supply chain, horizon
three emerging technologies such as blockchain, and
industry verticals like healthcare & life sciences and energy &
utilities.



https://www.hfsresearch.com/analyst/saurabh-gupta/

About HFS Research: Insight, Inspiration, Impact

HFS is a unique analyst organization that combines deep
visionary expertise with rapid demand side analysis of the
Global 2000. Its outlook for the future is admired across the
global technology and business operations industries. Its
analysts are respected for their no-nonsense insights based
on demand side data and engagements with industry
practioners.

HFS Research introduced the world to terms such as "RPA"
(Robotic Process Automation) in 2012 and more recently, the
HFS OneOffice™. The HFS mission is to provide visionary
insight into the major innovations impacting business
operations such as Automation, Artificial Intelligence,
Blockchain, Internet of Things, Digital Business Models and
Smart Analytics.

Read more about HFS and our initiatives on
www.HFSresearch.com or follow @HFSResearch.
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