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2023 is the year of Digital Dichotomy

Balancing the macroeconomic Slowdown with the Big Hurry to innovate

2023 represents the third phase of inflation-triggered enterprise innovation in the history of business operations

The Slowdown

* Enterprises face multiple
macroeconomic
headwinds and
challenges assaulting

their strategic goals.

« IT budgets are
tightening.

* The talent crunch will
not improve unless we
find a hidden continent
under the ocean!
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Both

things
are true

The Big Hurry

« Digital is essential for
survival.

* Enterprises realize the
dire need to achieve

their OneOffice.

* Horizon 3, driven by
OneEcosystem,
unfolds right before
our eyes.

The case for
building an
autonomous
enterprise is
stronger than
ever before



What's an autonomous enterprise?

Its goal is to allow us (humans) to remove ourselves from some parts of the system so we can make
continuous improvements to the whole ecosystem
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Enterprises are embarking on a wide range of initiatives that are the

building blocks and driving forces behind the autonomous enterprise

What initiatives are you currently undertaking to help meet your organization's strategic priorities
(total % of rank 1, 2 and 3)?

31%

Leverage emerging new technology effectively 30%

Improving automation of processes and data

Improve ability to sense and respond to market shifts in customer behavior 27%
Modernizing applications for the cloud 27%

Rapid product and service innovation 25%

Finding the skills for the future and solving the talent crunch 25%

Make major investments in security 25%

Improve supply chain transparency and resiliency 24%
Environmental sustainability (ESG) 23%
Using and improving data as an asset 22%
Diversity, equity, and inclusion 21%

Learn to compete against digital disruptors 20%

Sample: 602 executives across Global 2000 enterprises
Source: HFS Research, 2023
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Question 1

Are we rapidly arriving at a third
major trigger that will lead to the
evolution of many autonomous
enterprises?
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Question 2

What is needed to get to the
Autonomous Enterprise?
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Question 3

What role will business and IT
service providers play?



