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Executive summary

Leading the Energy Transition
Using positions of influence to align organizations 
and systems with the global sustainability context
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Study summary

HFS Research, in partnership with Infosys, reached out to more than 300 energy transition leaders across geographies, industries, roles, 
company sizes and more. We also interviewed a series of these leaders in depth.

Senior energy transition leaders 
surveyed

313

Continents
6

Business functions
8

Range of company sizes 
$500M

Countries
19

Split between leaders primarily, 
partially, and emergingly focused 
on the energy transition

Even

Major industry groups, including energy, 
utilities, OEMs, EPC, and mining

9

Five seniority levels

C-level to director

Energy transition leaders focused on 
environmental, social, and governance 
(ESG) factors respectively

83%, 50%, 39%

$50B+-
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Summarizing the desperate state of the energy transition
From 300+ senior energy transition leaders across industries

There are positive signs throughout 
this report, but the bottom line is that 
there’s so much more to do

Admit to being in a well-meaning, 
waiting, or greenwashing phase 
of the energy transition. 

But worse…

44%
Think their CEOs support the 
organization’s energy 
transition efforts. 

But possibly worst of all, only…

26%

Said they collaborate with others in 
their own organizations on the energy 
transition. The percentages drop 
continuously when considering a range 
of ecosystem (potential) partners. 

44%
C-level executives admit to 
the same well-wishing, 
waiting, or greenwashing.

71%

of $50 billion-plus firms are set to 
increase their energy transition 
spending. Fifty-two percent (52%) of 
these same firms expect a large 
increase in business performance from 
the transition. There’s hope for systemic 
change.

82%

Whereas…
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Executive summary: Energy transition leadership

The energy transition from fossil fuels to renewable and other decarbonized sources is happening. It touches every organization, every industry, every government, 
and the global sustainability context underpinned by 17 UN Sustainable Development Goals (SDGs), each with roadmaps, covering all decarbonization, 
environmental, social, and governance (ESG) factors. HFS Research, in partnership with Infosys, reached out to over 300 energy transition leaders across 
geographies, industries, roles, company sizes, and more. We also interviewed a series of these leaders in depth. Given the reality that policy and the public won’t 
move at the speed and systems level sustainability demands, business holds the last levers. From the center, business must unapologetically move to change these 
systems. The energy transition holds major responsibility and opportunity.

1
Executives must severely step 
up their leadership, support, 
and roadmapping

• Fifty-six percent (56%) of organizations see themselves in a “roadmapping” or “reinventing” phase of the 
energy transition. That leaves 44% not acting, but we wager that the real number is higher. 

• Seventy-one (71%) of C-level executives admit their organizations aren’t acting. Forty percent (40%) admit to 
waiting for other organizations to lead or for regulations to force them to move. 

• Only 40% of organizations have a dedicated sustainability leader. But worse, only 26% of the leaders we 
surveyed think their CEOs support their organization’s energy transition efforts. This level of CEO support 
resembles our data from 2021 leading up to COP26, the UN climate summit. Things aren’t changing. 

• Leading utilities firms show more progress on roadmapping and disclosure—driven by local control and the 
confidence many struggle to reach. Oil and gas remain constrained by geopolitics and lacking mandates.

2
Alignment and collaboration 
are lacking internally and 
throughout ecosystems

• There remains a wide disconnect across organizations. The energy transition and all sustainability factors must 
cascade from top-level strategies throughout all functions. This has not changed since 2021’s COP26.

• Collaboration levels are dire internally and throughout ecosystems—made more worrying given the systems-
level nature of the energy transition and its effect throughout entire organizations. Only 44% collaborate with 
others in their organization on energy transition efforts… it’s worse with any and all ecosystem players.

• Many functional leaders are ignoring their role in the transition—but mandates will come from senior 
leadership. Goals and strategies will eventually be translated through organizations into metrics, targets, 
accountability, and incentives. Functional leaders must be ready and drive the conversation upward.

• Unsurprisingly, alignment and collaboration are the biggest barriers to the energy transition, whether internal or 
external. Others include culture, customer demand, business cases, and lacking regulations.

https://www.hfsresearch.com/research/framing-sustainability-defining-the-global-context-and-aligning-ecosystems/
https://www.hfsresearch.com/research/business-must-solve-sustainability/
https://www.hfsresearch.com/research/business-must-solve-sustainability/
https://www.hfsresearch.com/research/confidence-is-the-vital-role-for-services-firms-in-sustainability/
https://www.hfsresearch.com/research/confidence-is-the-vital-role-for-services-firms-in-sustainability/
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Executive summary: Energy transition investment

3
Investment is coming across 
consulting, technology, and 
broad business services 

• Our separate market analysis shows the demand for sustainability services soaring at 240% over the next two 
years, soon approaching $200 billion. 

• Ninety-four percent (94%) of energy and utilities execs expect to increase their IT spending. IoT (internet of 
things) technology tops the tree across the energy and utilities industries and for the energy transition specifically.

• Eighty-two percent (82%) of the largest $50 billion+ firms expect an increase in energy transition spending. 
Improving performance, efficiency, environmental impact, industry dynamics, and the pandemic’s evolution drive 
this spending. 

• Seventy-three percent (73%) see the energy transition as a top-three organizational priority. Most see the energy 
transition as having a positive business effect. Fifty-four percent (54%) of the biggest firms expect a significant 
improvement in overall business performance. Firms also see expected increases in regulations as a positive.

4
Digital technology is led by 
cloud, digital twins, and IoT—
but hampered by the usual 
data challenges 

• As grids transition, digital twins and combinations of IoT, smart meters, analytics, and AI are growing, driven by 
utilities majors in search of flexibility and more complex management of renewable energy systems and customer 
demands. The same applies to asset management, whether a grid, oil rig, or wind turbine.

• But data remains a challenge—specifically its sourcing, standardizing, and analyzing in real-time. Cloud places 
highly in upcoming investment plans on the energy transition alongside IoT, but broadly, spending is coming 
across the technology spectrum.

• SASB, GRI, and Dow Jones are the standards top of use and mind. At 24% of respondents, US firms are 
worryingly unaligned to the SEC disclosure proposals, as are European firms considering the EU Green 
Taxonomy at 20%.

• There’s a big mix of technology solutions in play and in mind for the energy transition: enterprise-level platforms, 
in-house developments, and specialist software. Firms are hedging their bets given the lack of best practices and 
standards for technology or disclosure.

• We severely lack technology, regulation, standards, best practices, visibility, and data. Our survey respondents 
weren’t positive on any front. The bottom line is that there’s so much work to do…

https://www.hfsresearch.com/research/hfs-top-10-sustainability-services-2022/
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Executive summary: Energy transition systems

5
Overcoming political failure is 
in the hands of businesses 
and their leaders

• Policymaking and the public will not move quickly enough to address the climate crisis or the global 
sustainability context. The last strands of optimism from COP26 that this could change have gone. COP27 did 
nothing to change that, but that might be the most crucial realization in solving sustainability. It gives 
businesses clarity—precisely, clarity to the right people, in the right organizations, in the right rooms.

• The only levers we have left that can achieve the systems-level dynamics and speed of change we need to 
limit climate change and progress toward the 17 UN Sustainable Development Goals—while pulling policy and 
the public along—are now in the hands of business. This applies in spades to the energy transition.

• The reality staring businesses in the face is that regulation and a critical mass of public pressure will come. No 
one knows when. Heaven forbid it takes something so much more disastrous than anything we’ve seen before 
to trigger that change. It’s better to be ahead and part of the movement that sets that regulation—whether 
kneejerk or gradual—rather than frantically reacting to catch up.

6
The energy transition and all 
sustainability must be 
contextualized for 
organizations, governments, 
and the public

• Sustainability must include the entire global context: 17 UN SDGs, each underpinned by roadmaps covering all 
ESG factors. The energy transition runs through all SDGs and ESGs—emissions, biodiversity, waste, water 
labor practices, human rights, cybersecurity, and resilience. (See our outline for more information.)

• Too often, however, energy transition efforts lack context for organizations, governments, and the public. They 
seldom align with the global picture and the long list of achievable sustainability and business outcomes. 
Connecting energy transition efforts to organizational-level strategies and all sustainability goals requires clarity 
of what the transition means, why it matters, and how it is measured. 

https://www.hfsresearch.com/research/cop27-was-mediocre-that-was-the-worst-possible-outcome/
https://www.hfsresearch.com/research/cop27-was-mediocre-that-was-the-worst-possible-outcome/
https://www.hfsresearch.com/research/framing-sustainability-defining-the-global-context-and-aligning-ecosystems/

