HFS Services-as-Software™ Awards 2026

Best Services-as-Software Transformation

Tata Consultancy Services (TCS): Al-enabled Global Business
Services for aerospace, manufacturing, energy, and staffing firms

Portfolio of seven named-enterprise SaS transformations spanning aerospace (S500M+), security services ($100M+),
energy (S137M), steel, retail, HR, and procurement — the broadest repeatable SaS operating model in the submission set.

Award standing: Finalist

Tata Consultancy Services (TCS) emerged as a Finalist in the 2026 HFS SaS Awards, selected from
more than 250 submissions across the awards program. The recognition centers on Tata Consultancy
Services (TCS)'s submission, “Al-enabled Global Business Services for multiple industries”, in the
category of Best Services-as-Software Transformation.

The challenge behind the What they built

TCS entry + Enterprises in partnership with TCS, transformed its global shared services
into an Al-enabled, Services-as-Software-led Global Business Services
(GBS) operating model, underpinned by Connected Organization.

+ Atthefoundation, the transformation established a digitally integrated
operating fabric that connects people, processes, data, and systems
across Finance & Accounting, Supply Chain, HR Operations, and Customer
Experience.

+ Through Connected Organization Intelligence (COI), and Intelligent
Choice Architecture (ICA) -establishing a repeatable, scalable model for
software-mediated service delivery, operational data flows seamlessly
across functions and geographies, enabling end-to-end visibility, shared
context, and coordinated execution rather than siloed, function-specific
delivery.

+ Built on this COl and ICA embeds decision logic, analytics, and
agent-assisted guidance directly into service workflows.

+ Instead of relying on manual judgment or static rules, ICA enables services
to dynamically prioritize actions—such as supplier negotiations,
collections efforts, technical estimating, or workforce
interventions—based on.

Global enterprises across multiple
industries, such as Aerospace, energy,
and manufacturing firms, operatingina
capital-intensive and highly regulated
environment, faced increasing pressure
to improve agility, resilience, and financial
performance amid supply chain volatility
and stringent compliance requirements.
Its finance, supply chain, HR, and
customer operations were fragmented,
non-standardized, heavily manual, and
lacked real-time visibility, causing
inefficienciesin cash flow, low employee
satisfaction, lower catalog penetration,
and compliance.

Results

+ The Al-led Autonomous GBS model based on Services-as-Software principles delivered significant, enterprise-level
outcomes and value creation across cost, cash, experience, and productivity.

+ $500M+ in quantified business value, including $325M in hard cost savings, reflecting a shift to outcome-driven delivery.

+ Automation coverage exceeding 60% across core service towers, reducing manual touchpoints by approximately 45%,
enabling scalable operations.

* Material cycle-timereductions, including:
— ~14% reduction in requisition-to-purchase-order cycle time
— Over 60% reduction in HR referral and interview scheduling lead times
— Vendor onboarding accelerated from.

« Working-capital optimization, delivering multi-million-dollar cash impact through faster collections, improved dispute
resolution, and better prioritization via intelligent decisioning.

» Improved employee and stakeholder experience, enabled by real-time SLA and performance visibility via 150+ digital
dashboards, improving stakeholder trust and decision-making effectiveness beyond individual metrics.

Bottom line

Tata Consultancy Services (TCS)'s entry backs up its claims with production evidence rather than a roadmap: S500M+ in
quantified business value, including $325M in hard cost savings, reflecting a shift to outcome-driven delivery. That's the kind
of evidence this category was built to reward.

Learn more about Tata Consultancy Services (TCS) at tcs.com
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Appendix: About the Category and the Awards

Best Services-as-Software Transformation

This category recognizes the enterprises and providers furthest along in merging services and software into a
single delivery model. Rather than fitting into one of the three emerging Services-as-Software paths HFS
Research has mapped out, transformation entrants are judged on how completely they have moved from people-
led delivery toward outcomes produced by a combination of codified IP, Al agents, and human oversight, at
production scale rather than in pilot.

Every submission in this category was evaluated by HFS analysts and board members against five shared criteria:

+ Al-driven delivery — is the solution genuinely autonomous, or is Al still assisting humans doing the work?

+ Agentic adaptability — does the platform learn and orchestrate across workflows, or does it execute fixed
rules?

+ Outcome orientation — are commercial terms tied to results? Is there a quantified business case?
+ Scalable architecture — is the IP reusable across clients and industries, or bespoke to one engagement?
» Proven enterprise success — verifiable, production-scale evidence with named or named-tier clients.

The HFS Services-as-Software Awards recognize the enterprises and technology providers leading the shift from
labor-based delivery to Al-native, software-defined operations. Finalists in each category were selected by the
HFS analyst team following a structured review of submissions against the criteria above. Winners were then
determined by the HFS board of external advisors, who scored and ranked the finalists to reach a final result.

About HFS Research

HFS Research is the leading global analyst firm focused on business operations, digital transformation,
and enterprise modernization.

For over a decade, HFS has shaped market language — from OneOffice to Services-as-Software —
helping enterprises and providers understand where operating models are headed.

We work with global enterprises, IT and business services providers, software and cloud vendors,
investors, and innovators.

The Services-as-Software Awards extend that leadership by recognizing organizations delivering
measurable transformation in the market.
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