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We are here

- Seeing where companies are focusing and
“placing their bets”

- True financial impact to clients and customers
will emerge

- Pivot again for emerging post-COVID
environment

Phase 3: Realization
Phase 1: Crisis Phase 2: Stabilization

- Establish WFH - Exposed “things we can’t do”

- Initiate BCP - Searching for “things we can do” - Writing a new playbook to attack opportunities
- Planning day-to-day, - Staying patient - develop contingencies - Engaging the business with start-up mentality.
week-to-week - Get cash — know what is available Massive flexibility, and adaptation

- Protect people - Protect and pivot for survival - Bonded with the customer through a shared

digital environment
- Accepting that change is a new constant
- Driving new innovations and ideas

Source: HFS Research, 2020
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Do you expect COVID-19 to have a bigger or smaller impact on To what extent are each of following being negatively impacted by COVID-19?
markets than the 2008 downturn? Percentage of respondents who indicated significant impact (5) on a scale of 1-5

Percentage of respondents

25%

Supplier Availability

Budgeted estimated costs of projects and products

Employee availability

Customer service and intimacy

Product and solution quality

Time to bring the product to market

M Much bigger M Bigger [l About the same  Smaller FIMuch Smaller

Sample: 400 executives across global 2000 enterprises
Source: HFS Research in partnership with Infosys, 2020
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