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How are you repositioning your organization to unleash people in the post-COVID world?

I We are boosting HR transformation and Talent development budgets
to rehtink roles and employee experience across the organization

We are retraining managers and leaders to have the skils needed
to support and manage diverse, distributed teams

We are training technology staff to have a
better understanding of business

We are training business staff to understand
and deploy technology

We are scaling collaboration capabilities
through anytime, anywhere, any-device platforms

We are building a new organizational playbook to reimagine
change methodologies and unleash staff to focus on outcomes

We are harnessing data to empower insights and decision-making

Our approach remains the same

HFS 2020, Sample: 400 executives across global 2000 enterprises

27%

13%






|I#

R s #t )1E

$+ H3:1%% )

3!

"4 ()$|

#oo# S T H) > ),

#)%l. ), #M(#
> % B )$ +18%#
(# ' ((#0 #)L+ '

$l
) ##
!

(0 # #) $# S

# 3, + ()
#1)$#() ) &' #
(( # YU HI(H L+ # o+ (#

S, (BT #H < M)HH

LS ! C(#S,
) ! "HY #

(" 0. <-%+ (, " (

0 > %%%$-") 187
$#H) HS$ # #

E- )4F>

#)

$*) H) ' %%$%! (
$" ) $# ( (<
#l.) (" # ()

(%SO H $+ >
1) .B %) !)

) $% 7E- )5F>

ne# $%()" @
(5 H %% S (
(<# ' "MY# ) "%
%)) ‘0 ) !
+1$%"  #) ' ($*

) $°#) " %0
)+) <UB!(SH#
< H#HO)(# B




Post-COVID, how will the urgency of the following talent development activities change?
(Percentage of respondents)

19%
Develop new Learn on the Leverage Crowdsource Actively recruit Recruit people Recruit temporary
skills inhouse job and engage partners to labour ermanent staff who are a good staff for specific
through training with learning bring skills or specific skills fit and then skills where we
and development and capability train them need them
resources we don't have

HFS 2020, Sample: 400 executives across global 2000 enterprises



What is the #1 most important skill required to unleash organizational potential post-COVID?
(Percentage of respondents)

[ O . S S S S S R S S S S S S . S . S S S S S S S S S S . S —

I Creativity 50% :
: Problem solving 38% I
| Communication skills and ability to communicate complex needs 36% :
: Agile and adaptable 35% I
| Data science and analytics 35% :

Technical skills 34%

Leadership 34%

Business acumen 32%

Integrity and ethics 31%

Networking skills 31%

Design thinking 28%
Empathy and emotional intelligence 27%

HFS 2020, Sample: 400 executives across global 2000 enterprises
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What are the attributes of a business/technology service
provider that give you confidence to deliver the value you
seek in the post-COVID environment?

r Demonstrating the “awareness of the problem” #1 I
| Leveraing crethiy knowiedge and exparionce oslve provioms 2___i
Ability to keep an eye on the future, e.g., emerging technologies #3
Agility and flexibility to react to business changes #4
Continuous modernization, i.e., continuously improve solutions #5
Proven ability to deliver flawlessly #6
Co-innovating with the client #7 |
Ability to challenge constructively and offer a clear point of view #8 é

ey’

HFS 2020, Sample: 150 executives across global 2000 enterprises
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Employee Experience

DIGITAL INFRASTRUCTURE
- Digitization and Automation of Processes
- Cloudification and Security
« Unification of Data

AUGMENTED WORKFORCE
- Autonomous, Agile Mindset
@) - Inclusive, Digital Mindset
L) - Aligned Outcomes
- LEAN and Design Thinking

ANTICIPATORY INSIGHTS
ET - Predictive Analytics
D « Al Orchestrated Processes
+ Machine Learning

") #) $$H# #)

. OneOffice

NATIVE AUTOMATION
PEOPLE & PROCESS CHANGE

DATA & DECISIONS
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TOUCHLESS
INTERACTION

REAL-TIME
PERSONALIZATION

MOBILE AND SOCIAL ey
ENGAGEMENT

CUSTOMER-DRIVEN
PROCESS DESIGN
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Breaking silos / cross-pollination of talent Appetite for change: active learning, adaptability, agility, resilience, reskilling

Data flows freely from customers across the organization Data literacy and Digital fluency

IT-business partnership Digital fluency
Problem-Solving: analytical thinking, creativity/innovation, critical thinking,

design thinking, scenario planning

Organizational culture Values: courage, humility, inclusion, responsibility, trust

Sphere of experience Interaction: customer orientation, developing others, emotional intelligence, empathy
Social influence: articulation, persuasion, negotiation, social connection
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HFS Vision 2025 | Skills driving the OneOffice Organization @
Appetite for change: 8 v the of new for both current Problem-solving: Analytical thinking Analytical thinking
Readiness and ability to and future problem-solving and decision-making® The thinking and
embrace change processes behind finding | Creativity / complex nd/or needs, thinking out-of-the-
‘Adaptability Ability to adjust to changing situations and conditions in your solutions to difficult or box, and creating solutions
environment and modify goals or decision-making rules in the light complex
of experience Critical thinking Taking outside knowledge into account while evaluating
information; using logic and reasoning to identify the strengths and
Agility Ability to sense and move nimbly through change and ambiguity, of solutions, to
with the versatility to do so from a strategic or responsive mindset problems.
Resilience Ability to effectively manage stress, time, energy, and attention’ Design thinking Ideation and iteration
Reskilling Ability to continuously kearn and hone new skills Scenario planning Ability to envision and prepare for multiple possible scenarios,
identify interdependencies, consider potential unintended
Data literacy Data Literacy Ability to and derived from consequences a solution might have, and seek to address the root
data and to make decisions anchared in data causes of problems rather than just the symptoms®
Digital Fluency; Digital flueney > Abllity to translate the understanding of digital tools Ability to express thoughts in clear and understandable ways
Ability to drive the ways to serve customers’ needs and drive value Having an impact on
interplay between > Ability to consider how digital technology will impact every aspect, others in the Persuasion Ability to defend ideas and convince others that they matter;
business and technology every functional area of the organization organization, and bringing others to change their minds or behavior
> Ability to examine the organization’s business madel, strategy, and displaying energy and
operations in the context of digital technology * * Ability to improvise agreement through a process of exploration that
demands learning. adapting, and influencing®
Initiative: Autanomy Ability to navigate work and to collaborate with little supervision
Readiness and ability to Social connection Ability to s and outside the o
self-direct, self-motivate, | Leadership Willingness to lead, take charge, and offer opinions and direction® anticipate future trends and get work done
and turn ideas into action
Self-development Ability to have an accurate assessment of yourself and seek out new Values: Courage Ability to take risks and to be prepared to fail; ability to admit when
knowledge, skills, and experiences to learn and grow, while ‘Guiding principles in YOU are wrong
discarding outdated mental models® attitudes and actions
Humility Ability to take risks and to be prepared to fail; ability to admit when
Vision Ability 1o recognize the long-term impact of current actions and YOU are wrong
decisions
Inclusion Welcoming and respecting a diversity of opiniens, experiences,
Interaction: Customer orientation | Ability to approach others with a mentality of customer service identities and cultures so that all may contribute in a meaningful
The ability to way
canstructively navigate Developing others Ability to teach and develop others to grow — scaling knowledge and
feelings and approaches performance Responsibility Ability to make a commitment to — and take ownership of — your
with oneself and others actions, decisions and behavior
Emotional intelligence | Ability to recognize emotions (and their impact) in yourself and
otherst Trust Ability ivate and o of
security and reliability

Empathy Ability to understand others' perspectives in situations, feelings and
motives
Managing Ability to maximize each person's capabilities and contributions,

even if it requires disrupting existing hierarchies

! Future of Jobs Report 2045
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https://www.hfsresearch.com/wp-content/uploads/pdf/HFS-Vision-2025%E2%80%93Skills-Driving-the-OneOffice-Organization.pdf
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